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1. Roll Call

1522 14™ STREET, SACRAMENTO, CA 95814

2. Approval of Minutes: January 24, 2020

3. Chair’s Oral Report

Executive Director’s Oral Report

R Street Property and Business Improvement District Annual Report Presented by Michelle
Smira Brattmiller, President, MMS Strategies

. Amend Architect Contract for the 1322 O Affordable Housing project (Southwest Corner of 14th
and O Streets)

Recommended Action:  Adopt resolution authorizing the Executive Director to amend the contract
with Williams + Paddon Architects for the 1322 O Affordable Housing
Project.
Contact: Tom Kigar, Special Projects Director

R Street Bollards Project (10™ — 15t Streets)

Recommended Action:  Adopt resolution authorizing the Executive Director to
Contact: Todd Leon, Development Director

CADA Financial Forecast (FY 2020-2021 through FY 2029-2030)

Recommended Action: Review and comment.
Contact: Noelle Mussen, Finance Director

. Oral Staff Reports/Updates

. Downtown Sacramento Partnership: See Agenda Item 4

. Downtown Sacramento Revitalization Corporation: See Agenda Item 4

. Midtown Association: See Agenda Item 4

. Roosevelt Park (1619 9th Street)

O Street Streetscape (7th — 17th Streets)

Other Neighborhood Improvements
. The Vantage (Site 21 - Southwest Corner of 14th and N Streets)
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H. CADA Courtyard Site (1322 O Street): See Agenda Item 5
I. R Street PBID

J. R Street Affordable Housing (1717 S Street)

K. R Street Parking Structure (8th/9th Streets)

10. Transmittals

. Ombudsman Report: December 2019; January/February 2020

. Apartment Status Report: January/February 2020

. Affordable Housing Report: January/February 2020

. Commercial Leases/Vacancies: None
CADA Neighborhood Incident Report: January/February 2020
Contracts Log: January/February 2020

. Financial Report: February 2020

. City Treasurer Monthly Investment Report
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11. Opportunity for the Public to Address the Board Regarding Matters Not on the Agenda

12. Adjournment

Approved for Transmittal:

)/ Wﬁzw%

Wendy S. Saunders, Executive Director

NOTE: THE BOARD MAY TAKE ACTION ON ANY MATTER LISTED ON THE AGENDA. ADDITIONALLY, THE BOARD MAY TAKE ACTION
ON ANY MATTER NOT LISTED ON THE AGENDA TO THE EXTENT PERMITTED BY APPLICABLE LAW.

PURSUANT TO STATE AND FEDERAL LAW, IF YOU HAVE A REQUEST FOR A DISABILITY-RELATED MODIFICATION OR
ACCOMMODATION IN ORDER TO ASSIST YOU IN PARTICIPATING IN THE MEETING, PLEASE CONTACT RACHEL MERCURIO, BOARD
SECRETARY AT (916) 322-2114 TO MAKE SUCH A REQUEST. IN ORDER TO ALLOW ADEQUATE TIME TO ACCOMMODATE ANY
REQUESTS, CADA ASKS THAT THE REQUEST BE MADE AT LEAST 24 HOURS PRIOR TO THE MEETING.
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MINUTES
OF
REGULAR BOARD MEETING

BOARD OF DIRECTORS
CAPITOL AREA DEVELOPMENT AUTHORITY

January 24, 2020

ITEM1—ROLL CALL

Chair Bailey called the Board Meeting of the CADA Board of Directors to order at 10:00 a.m. at 1522 14" Street,
Sacramento, CA 95814.

Present: Avdis, Lagomarsino, Maviglio, Winston, Bailey
Absent:  None

ITEM 2 — APPROVAL OF MINUTES: DECEMBER 6, 2019

Member Lagomarsino moved approval of the December 6, 2019 CADA Board Meeting minutes. Member Avdis
seconded the motion.

AYES: Avdis, Lagomarsino, Maviglio, Winston, Bailey
NOES: None

ITEM 3 — CHAIR’S ORAL REPORT

No Report.

ITEM 4 - EXECUTIVE DIRECTOR’S ORAL REPORT

Wendy Saunders reported the following:

Staff prevailed in the appeal to the CTCAC application and were awarded $8.9 million in tax credit funding.
She expressed appreciation to the Board for their support and assistance. Mayor Steinberg’s office, the City
Economic Development office, and Councilmember Steve Hansen were also extremely supportive.
Councilmember Hansen came to the CTCAC meeting to testify for CADA. There is a wrinkle related to the
California Debt Limit Allocation Committee (CDLAC) regarding the allocation of bonds to accompany the tax
credit allocation, but staff believes that will be worked out, although it may delay the allocation from
February to March. However, that will not impact the schedule.

The JPA is set to expire in 2042, and this has become an issue with moving forward on the parking garage
that CADA has pledged to build for the State. CADA plans to construct the garage with funding from the
IBank, but the IBank loan would extend beyond our expiration date. So, the State has proposed to the City
to extend CADA’s termination date to 2055. Staff met with the Mayor’s office and with Councilmember
Hansen and it looks like it's a go — Should happen in February

Staff has been working behind the scenes on a couple of matters related to the CADA development site a
16th and N — now home to Simons, Hand & Hand Daycare, Enterprise Rental Car and the former Mercury
Cleaners Site. Staff identified relocation options for both Hand & Hand and Simons, but both of them
decided not to pursue. It's unfortunate, as these are sensitive uses. However, it could support 150 +
affordable housing units, so we will need to work with the State on how to address those issues.

Downtown Sacramento Partnership: Staff attended the State of Downtown this week. Keynote speaker
was Drew Pinsky and the subject was homelessness. It was nice to see the focus, but unfortunate that the
program became so long and his presentation was truncated.

Downtown Sacramento Revitalization Corporation: No update.



e Midtown Association: There will be a regular meeting this week. The Dog Park umbrellas are now up.

ITEM 5 — CADA PARKWAY STRIPS PROJECT — 16™ STREET FRONTAGE (1520 — 1530 16™H STREET)

Staff Recommenaation. Staff recommends that the Board adopt the attached resolution which authorizes the
Executive Director to enter into a construction contract with Elite Service Experts to re-landscape the parkway
strips on the 16th Street frontage from Opera Alley to P Street.

Staff Contact: Marc de la Vergne, Deputy Executive Director

The Operations Committee did not meet.

Member Lagomarsino said that it's a needed improvement because the strip to the curb is very steep and asked
some clarifying questions regarding the retaining wall and pavers near the curb. He asked how this
improvement will impact what the City would like to do regarding 16 Street, which includes adjusting the lanes
from three to two. Marc de la Vergne said that the improvements such as a new bike lane will likely be on the
other side of the street from the project.

No public comments.

Member Winston moved approval of Resolution 20-01, attached hereto and incorporated herein. Member
Lagomarsino seconded the motion.

AYES: Avdis, Lagomarsino, Maviglio, Winston, Bailey
NOES: None

Member Lagomarsino recused himself from Agenda Item 6 at 10:22 a.m. due to a potential conflict of interest.

ITEM 6 — AMEND CONTRACTS AND BUDGET FOR THE 1322 O AFFORDABLE HOUSING PROJECT
(SOUTHWEST CORNER OF 14TH AND O STREETS)

Staff Recommendation: Staff recommends the Board adopt a resolution authorizing the Executive Director to
amend the contract with Williams + Paddon Architects, execute a contract with the Law Offices of Patrick R.
Sabelhaus to assist in applying for and obtaining tax credits and tax-exempt bond financing, and to amend the
CADA development budget to provide increased funding for the 1322 O Affordable Housing Project.

Staff Contact: Tom Kigar, Special Projects Director

The Development & Construction Committee did not meet.

Member Avdis inquired about the soil remediation. Tom Kigar stated that vapor soil and water testing has been
done and staff will know the magnitude of the remediation in 10 days.

No public comments.

Member Avdis moved approval of Resolution 20-02, attached hereto and incorporated herein. Member Maviglio
seconded the motion.

AYES: Avdis, Maviglio, Winston, Bailey
NOES: None

Member Lagomarsino arrived back to the meeting at 10:40 a.m.
ITEM 7 — ORAL STAFF REPORTS/UPDATES
A. Downtown Sacramento Partnership: This item was reported on in Agenda Item 4.

B. Downtown Sacramento Revitalization Corporation: No update.



C. Midtown Association: This item was reported on in Agenda Item 4.

D. Roosevelt Park (1619 9% Street): Marc de la Vergne reported that the softball field project has been
interrupted due to weather but the project is coming along. The City installed LED light fixtures on existing
poles. Providing the weather, the project should be done by the end of February.

E. O Street Streetscape (7" — 17™ Streets): Marc de la Vergne reported that the Department of Water
Resources in-house landscape design teams have met regarding the design the 9™ and O block. There will
be a design charrette next week. Staff is planning a workshop on February 27 regarding art and landscape
design on the 9t and O Street block.

F. Other Neighborhood Improvements: This item was reported on in Agenda Item 5.

G. The Vantage (Site 21 - 14" and N Streets): Tom Kigar reported that the site closed last month and
remediation on site has been completed. The Developer will be fencing off the parking lot this week.

H. CADA Courtyard Site (1322 O Street): This item was reported on in Agenda Item 6.

I. R Street PBID: No update.

J. R Street Affordable Housing (1717 S Street): Todd Leon reported that staff is preparing the application for
the next round of tax credits. Going through a separate program than the Courtyard. Almost finished with
the permits, so ready to go pending tax credits construction could be as early as April.

K. R Street Parking Structure (8"/9% Streets): This item was reported on in Agenda Item 4.

ITEM 8 — TRANSMITTALS

Received as transmitted.

ITEM 9 — OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD REGARDING MATTERS NOT
ON THE AGENDA

None.

ITEM 10 — ADJOURNMENT

The meeting adjourned at 10:48 a.m.

Rachel Mercurio
Secretary to the Board of Directors



RESOLUTION NO. 20 - 01
January 24, 2020
Adopted by the Capitol Area Development Authority
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
LANDSCAPE CONSTRUCTION CONTRACT WITH ELITE SERVICE EXPERTS FOR THE

16™ STREET PARKWAY IMPROVEMENT PROJECT
BETWEEN OPERA ALLEY AND P STREET

WHEREAS, In 2016, CADA retained Wood Rodgers to provide landscape architectural services to
CADA for three parkway parkway strips projects including on 16" Street adjacent to the Karma Brew
and Legado de Ravel leasing offices; and

WHEREAS, in November 2019 CADA issued a bid package to the landscape contracting community
describing the project and inviting submission of bids to do the work; and

WHEREAS, Elite and Pro Builders submitted bids and staff determined Elite’s $79,033 bid to be the lowest
responsive, responsible bid; and

WHEREAS, staff recommends the Board authorize CADA to enter into a construction contract with Elite,
NOW, THEREFORE, BE IT RESOLVED, by the CADA Board of Directors that:
1. The Executive Director is authorized to enter into a construction contract in the

amount of $79,033 with Elite Service Experts to re-landscape the 16" Street
parkway strip between Opera Alley and P Street.

f
Ann Bailey, Chair 7

Rachel Mercurio
Secretary to the Board of Directors



RESOLUTION NO. 20 - 02
Adopted by the Capitol Area Development Authority
January 24, 2020

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE CONTRACT
WITH WILLIAMS + PADDON ARCHITECTS, EXECUTE A CONTRACT WITH THE LAW
OFFICES OF PATRICK R. SABELHAUS, AND AMEND THE BUDGET TO PROVIDE
INCREASED FUNDING FOR THE 1322 O AFFORDABLE HOUSING PROJECT

WHEREAS, CADA entered into a Consulting Agreement for Design Services with Williams +
Paddon and authorized it to commence work on the first of five phases of design work; and

WHEREAS, on August 16, 2019, the Board authorized the Executive Director to amend the
contract to commence work on Phases 2 and 3 in order to prepare and submit financing tax credit
applications in early 2020 at the not-to-exceed cost of $121,902; and

WHEREAS, the Law Offices of Patrick R. Sabelhaus submitted a proposal in the amount of
$100,000 for obtaining State and Federal tax credits and tax-exempt bond financing and
obtaining syndication of tax credits for the project; and

WHEREAS, on November 15, 2019 the Law Offices of Patrick R. Sabelhaus submitted an
application to the California Tax Credit Allocation Committee (CTCAC), and on January 15, 2020,
the CTCAC made an allocation of tax credits and tax-exempt bond financing to the project; and

WHEREAS, CADA has incurred increased environmental testing, legal services, and engineering
costs totaling $99,000 and is requesting funds be transferred from the Development Reserves to
cover these costs for the project.

NOW, THEREFORE, BE IT RESOLVED, by the Capitol Area Development Authority Board of
Directors that the Board authorize the Executive Director to:

1. Amend the contract in the amount of $121,902 with Williams + Paddon to authorize
work on Phases 4 and 5; and

2. Approve a contract in the amount of $100,000 with the Law Offices of Patrick R.
Sabelhaus to assist in applying for and obtaining tax credits and tax-exempt bond
financing; and

3.  Transfer $99,000 from the Development Reserves to the 1320 O Affordable Housing

project development account.
4&&.’ M;;

Ann Bailey, Chair
ATTEST: @t ﬂ’

Rachel Mercurio
Secretary to the Board of Directors




March 13, 2020

TO: CADA Board of Directors

SUBJECT: March 20, 2020 Board Meeting
AGENDA ITEM 6
AUTHORIZATION TO AMEND CONTRACT WITH ARCHITECT FOR THE
1322 O AFFORDABLE HOUSING PROJECT (SOUTHWEST CORNER OF
14TH AND O STREETS)

CONTACT: Tom Kigar, Special Projects Director
Wendy S. Saunders, Executive Director

RECOMMENDED ACTION:

Staff recommends the Board adopt a resolution authorizing the Executive Director to amend the
contract with Williams + Paddon Architects for the 1322 O Affordable Housing Project.

BACKGROUND

In July 2019, the Executive Director executed a contract with Williams + Paddon Architects (W + P)
to provide Architectural Services for the Yield Study (Phase 1) at a cost of $14,144. At the August
16, 2019 Board meeting, the Board authorized the Executive Director to amend the contract to
proceed with the Schematic Design Phase (Phase 2) and the Design Development Phase (Phase 3)
at a cost of $121,902. At the January 24, 2020 Board meeting the Board approved the
Construction Documentation and Permit Processing Phase (Phase 4) at a cost of $206,808, and the
Bidding and Construction Administration (Phase 5), at a cost of $84,391 bringing the total W + P
contract amount to $427,245.

ANALYSIS

In January 2019, Governor Newsom issued EXECUTIVE ORDER N-06-19 that called for the use of
State owned surplus land for the development of affordable housing and encouraged the use of
renewable construction materials, such as cross-laminated timber. As staff and W + P focused on
incorporating cross-laminated timber during the Desigh Development Phase, they realized the
structural engineer W + P had included in their design team was not current in the fast-growing
knowledge and practices of renewable construction materials. As a result, W + P obtained the
proposal included as ATTACHMENT 1 from Holmes Structures, the most knowledgeable structural
engineering firm dealing with renewable construction materials in California. Holmes’ fee
represented $70,000 more than W + P’s contract with their original structural engineer. The
recommended amendment for $70,000 brings the total W + P contract amount to $497,245.



FINANCIAL IMPACT

The $70,000 cost of the proposed amendment will come from the FY 19-20 budget.

CONTRACT AWARD CONSIDERATIONS

Staff is requesting Board approval to amend the W + P contract because the value the
contract exceeds the Executive Director’s $50,000 professional services contract authority.

ENVIRONMENTAL REVIEW

On November 13, 2019, the Board found the project to be exempt from CEQA based upon its
consistency with the Central City Specific Plan and EIR.

Attachment:

1. Agreement for providing structural engineering services from Holmes Structures dated
November 27, 2019



ATTACHMENT 1

Stl"UCtureS 235 Montgomery Street, Suite
1250 San Francisco, CA 94104
T: 415 693 1600

Los Angeles
Portland
Seattle

holmesstructures.com

November 27, 2019

Jack Paddon

Williams + Paddon

1715 R Street, Suite 200
Sacramento, California 95811

AUTHORIZATION FOR PROFESSIONAL SERVICES

Dear Jack,

We are pleased to propose the following agreement for providing structural engineering services on this
project. The scope of such consulting and design services (Professional Services) shall be as follows:

DESCRIPTION OF PROJECT

The proposed project includes the design and construction of an affordable multi-family housing project in
downtown Sacramento, CA. The development entity is the Capital Area Development Authority (CADA).

The project includes 56 units over 5 stories of type IlI-B construction. The building is predominately of
residential use with additional uses at the ground floor (retail, mechanical & community) and at the 5* floor
(community assembly).

Based on the schematic design phase the structural system will utilize mass timber (specifically cross
laminated timber - CLT) floor panels supported on traditionally framed wood stud walls. The lateral system will
be a traditional plywood shear wall system. We note that an alternate means and methods request (AMMR)
will need to be approved by the City of Sacramento for the use of the CLT as the floor diaphragm component

of the lateral load resisting system.

10



DOCUMENTS REVIEWED
In preparation of this Authorization for Professional Services we have reviewed the following documentation:

*  Architectural Schematic Design drawings, prepared by Williams + Paddon Architects + Planners,
dated 10/03/2019 (note: these drawings were received 11/12/2019 the date on the drawings may be
incorrect)

*  Concept structural design narrative, prepared by Holmes Structures, dated 10/30/2019.

*  Courtyard Apartments Preliminary Estimate, prepared by Tricorp Group, dated 11/06/2019.

SCOPE OF SERVICES

We will prepare full engineering design and documentation services for the primary structural system of the
building. This includes the foundation, gravity framing and lateral load resisting system for the building.

We will prepare performance specifications for secondary structural elements including, but not limited to:

= Exterior cladding
*  Anchorage of mechanical, electrical and plumbing equipment.

*  Window washing systems

We will deliver our services for the scope referenced above in the typical phases. The tasks and deliverables

we have allowed for in each phase are described in detail in exhibit A.
Please note that we have made the following assumptions in the preparation of this proposal:

= There will be one permit package for the project with all architectural, structural and other consultant
packages submitted concurrently.

*  Building Information Models (BIM) shall contain elements modelled to a Level of Development (LOD)
200, unless otherwise noted. Refer to AIA Document G202-2013, Article 2 for detailed description of
Level of Development.

*  There will be a local structural engineering engaged on this project to undertake a review of the
construction documentation and provide the required structural observations in accordance with the
California Building Code. The scope of the local structural engineer is to be mutually agreed by
Holmes Structures and Williams + Paddon.

*  The design of the building will follow the design intent depicted in the above referenced schematic

design drawings by Williams + Paddon.
Please note that the following items are not included in our base scope of services:

= Special studies including wind tunnel testing

Project: 19439.10
2
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*  Detailed design of secondary structural elements (i.e. window supports, curtain wall supports,
exterior cladding, window washing equipment, elevator machine supports and miscellaneous metal
supports)

= Landscape structural elements such as site walls, trellis, etc

*  Geotechnical investigation and report

*  Material testing and destructive investigation

»  Special inspections during construction

*  Preparation of demolition documentation (for existing buildings)

=  Engineering or inspection of contractor temporary works such as shoring, bracing, underpinning or
propping

*  Work required to address design revisions after completion of the DD phase

*  As-built structural documentation

*  Work required to correct non-conforming construction undertaken by the contractor

SCHEDULE

The professional fees below are based on the schedule as advised via email on 11/18/2019. The key deliverable

dates in the schedule are as follows:

Phase Commence Complete
Design Development 11/25/2019 1/31/2020
Construction Documents 2/8/2020 4/30/2020
Permitting 5/1/2020 11/1/2020

Construction Administration  11/1/2020 (duration 10 months)

Should the schedule change from that referenced above it will be considered an additional service and our

fees will be adjusted accordingly.
PROFESSIONAL FEES

We propose to provide our professional services on a combination of Fixed Fees and Time & Materials as

follows:

Design Phases

Phase Fee
Schematic Design complete
Design Development $35,000
Construction Documents $70.000
Sub-Total Design Phases $105,000 - Fixed Fee

Project: 19439.10
3
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Construction Phases

Phase Fee

Bidding, Negotiation, Permitting $10,000

Construction Administration $30.000
Sub-Total Construction Phases $40,000 est. TSM

All time and materials phases (as noted above) and authorized Additional Services are charged at our current
standard hourly rates. Our current standard hourly rate schedule is:

Principal $230.-$260. Structural Designer $125.
Associate Principal $200.-$225. Senior Revit Specialist $145.
Senior Engineer $165.-§185. Revit Specialist $125.-$135.
Project Engineer $135.-$155. Administration $80.

Hourly rates are subject to revision on the First Day of February and the First Day of August each year. The
unearned portion of the fixed fee is also subject to revision based upon revised salary scales every six months

from the date of Contract Execution.
REIMBURSABLE EXPENSES
Reimbursable expenses shall be billed at a multiple of 1.125 times the cost incurred.

Reimbursable expenses are expenses incurred directly in connection with the project such as, but not limited
to, transportation, out-of-town travel and subsistence, overnight deliveries, courier services, additional
specialized professional services, sales taxes, permits and filing fees for securing approvals from government
authorities, renderings or models, expenses for professional liability insurance or additional insurance beyond
the normal amount carried and the cost of reproductions beyond those normally required for coordination and
information purposes.

ADDITIONAL PROVISIONS

To complete the scope of services described in this contract we will need the following information to be
provided by the Client.

=  Geotechnical report

The geotechnical report will need to be prepared specifically for this project and provide design information
and criteria for use in the structural design.

Project: 19439.10
"
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This Letter Agreement and Exhibits A & B hereto, constitute the entire Agreement between the parties. Please
examine these documents and, if acceptable, sign and return an original to us. Retain a copy for your records.
We are authorized to provide services upon receipt of a signed contract.

We look forward to working with you on this project.

Sincerely, ACCEPTANCE:

HOLMES STRUCTURES, WILLIAMS + PADDON
a California registered partnership

Zander Sivyer S.E.

PRINCIPAL & CEO Jack Paddon
S4952 PRINCIPAL
Date: , 2019

Project: 19439.10
5
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EXHIBIT A — SUMMARY OF SERVICES

This is an exhibit attached to and made a part of the Agreement dated 11/27/2019, by and between Holmes
Structures (SER) and Williams + Paddon (Client) for 1322 O St Courtyard Apartments - 1322 O St, Sacramento,
CA (Project).

We will deliver our scope of services referenced in our letter agreement in phases. The specific tasks and
deliverables for each phase are described below.

SCHEMATIC DESIGN (SD)

We understand the schematic design phase has been completed and that no services are required as part of
this phase.

DESIGN DEVELOPMENT (DD)

We will progress the selected design chosen at the end of the schematic design phase into design
documentation that will form the basis of the construction documents. We will include comments from the
development, design and construction team on the SD package in this phase. The design development phase
will begin the preparation of the performance specifications for the secondary structural elements (egress
stairs, internal partition walls etc).

The tasks we have allowed for in this phase include:

*  Include comments from the development and design on the SD documents in the design development
package

*  Progress REVIT modelling of the building (LOD 100)

=  Complete code analysis of structural system

*  Prepare performance specifications for secondary structural elements i.e. egress stairs, internal
partition walls etc

=  Meet with the project architect as needed to progress the design and fix the columns, shear walls,
and beams

*  Prepare design development documents including drawings and specifications, the drawings will
include sections, elevations and representative details sufficient for the contractor to identify options
for the means and methods of construction

*  Prepare alternate means and methods request (AMMR] for the City of Sacramento to be incorporated
in any larger pre-application package prepared by the project sponsor

=  Meet with the project architect and design team as needed to progress the design

*  Review construction cost estimates

Our deliverables for this phase include:

Project: 19439.10
6
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*  100% Design Development (DD) documentation package including specifications and drawings
CONSTRUCTION DOCUMENTATION (CD)

During this phase we will progress the construction documentation including calculations, specifications and
drawings sufficient for the bid, permit and construction of the project. We will include comments from the

development, design and construction team on the DD package in this phase.
The tasks we have allowed for in this phase include:

*  Include comments from the development, design and construction team on the DD documents in the
construction documents

»  Complete REVIT modelling of the building (LOD 200)

=  Coordinate with project team all structural opening conflicts

=  Complete performance specifications for secondary structural elements i.e. egress stairs, internal
partition walls etc

*  Complete performance specifications and/or details for exterior wall and other architectural
elements

*  Meet with the project architect as needed to complete the design documentation and address any
coordination items identified

*  Prepare construction documents including calculations, specifications and drawings

Our deliverables for this phase include:

=  90% complete CD package including calculations, specifications and drawings sufficient for Permit
submission & Bidding

PERMITTING, BIDDING & NEGOTIATION

We will assist the team as needed during this phase to review sub-contractor bids for the various structural

trades and answer pre-construction requests for information (p-RFls) issued during or after the bid process.
The tasks we have allowed for in this phase include:

*  Review bid scopes for key structural trades (i.e. mass timber, concrete, steel, reinforcing)

*  Respond to contractor and sub-contractor pre-construction RFls

*  Respond to City of Sacramento Building Division plan check comments, if any, and update
construction documentation to include comments

*  Attend pre-bid conference(s) and building tours, maximum of 1

= Attend final round of contractor’s scope review meeting

*  Assistin value engineering as required

Project: 19439.10
7
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Our deliverables for this phase include:

100% CDs including plan check comments and p-RFls issued for construction
CONSTRUCTION ADMINISTRATION (CA)

During the construction phases of the project we will support the project architect in ensuring the contractor
meets the requirements of the specification. As noted in the assumptions listed in the scope of services we have
assumed there will be a local structural engineer engaged to undertake all structural observations and attend

any on site meetings with the contractor.
The tasks we have allowed for in this phase include:

=  Review contractor submittals

=  Respond to contract issued RFls

*  Make site visits (max of 2) to walk the project with the superintendent for the General Contractor

*  Review reports for structural observations undertaken by others

*  Attend site meetings (included in max visits referenced above)

»  Assist architect in preparing ASI, proposal requests, change orders and construction change
directives

*  Assist the architect in preparing punch list items and determining dates of substantial and final

completion
Our deliverables for this phase include:

= Letter of final completion.

Project: 19439.10
8
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EXHIBIT B - TERMS AND CONDITIONS

This is an exhibit (with Sections 1through 8) attached to and made a part of the Agreement dated DATE, by and
between Holmes Structures (SER) and Williams + Paddon (Client) for 1322 O St Courtyard Apartments - 1322 O
St, Sacramento, CA (Project).

1.1
1141

11.2

113

1.2
121

12.2

12.3

12.4

12.5

1.2.6

12.7

12.8

1.2.9

GENERAL
This Agreement

These Terms and Conditions, along with the Letter Agreement, form the Agreement as if they were part
of one and the same document. Unless otherwise specified, this Agreement shall be governed by the
laws of the principal place of business of the SER.

The Letter Agreement may limit or negate the applicability of these Terms and Conditions. Such
limitation shall take precedence over provisions of this Exhibit.

If a Prime Design Professional is also engaged by the Client to participate in this project, then that
Prime Design Professional shall be responsible for determining and interpreting the needs of the Client,
and for coordinating the work of the SER and other members of the design team.

General Obligations of the SER and the Client

The SER shall provide those professional services as described in the Letter Agreement and detailed in
these Terms and Conditions. In rendering these services, the SER shall apply the degree, skill and care
ordinarily exercised by structural engineers under similar circumstances.

The SER and Client shall each designate, in writing, a representative to act with authority on their
behalf with respect to all aspects of the Project.

The Client shall verify, in writing, that the project will be financed adequately, including provisions for
contingencies, to accomplish the stated and desired goals and commitments.

The Client shall provide all criteria and information with regard to their requirements for the Project.
This shall include, but not be limited to, review and approval of design in the schematic design phase,
design development phase, and contract documents phase. These approvals shall include a written
authorization to proceed to the next phase.

The Client shall provide testing necessary to identify hazardous materials and pollutants, and shall
provide test results to the SER, and be responsible for the remediation in accordance with the
governing laws, if required.

The SER shall request and the Client shall provide those geotechnical investigations, property surveys,
utility surveys, reports and other data necessary for performance of the project.

Professional services provided by the Client shall be performed by professionals licensed in the State
of the Project and experienced with respect to the service being provided.

The SER is entitled to rely on the accuracy and completeness of services provided by other design
professionals retained by the Client.

Defects in Service: The Client shall promptly report to the SER any defects or suspected defects in the
SER’s services of which the Client becomes aware, so that the SER may take measures to minimize the
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2

consequences of such a defect. The Client further agrees to impose a similar notification requirement
on all contractors in its Client/Contractor contract and shall require all subcontracts at any level to
contain a like requirement.

BASIC SERVICES

See Letter Agreement and Exhibit A for description of included Basic Services.

3

ADDITIONAL SERVICES

Any service not included in the specified scope of services in the Letter Agreement is considered an additional

service. Additional services beyond those described in the Letter Agreement may be requested. These services

may be provided by the SER under terms mutually agreed upon by the Client and the SER. Additional Services

are services which may or may not be foreseen at the beginning of design stages, and are not included as

Basic Services.

(M

EXTRA SERVICES

Extra Services are services, which arise as a result of unforeseen circumstances during the design or

constructions processes and are not included in the Basic Services. Examples include, but are not limited to:

10.

1.

12.
13.
4.

Services resulting from changes in scope or magnitude of the project as described and agreed to under the
Basic Services Agreement.

Services resulting from changes necessary because of a construction cost overrun which is outside the
control of the SER.

Services resulting from revisions which are inconsistent with approvals or instructions previously given by
the Client.

Services resulting from revisions due to the enactment or revision of codes, laws, or regulations subsequent
to the start or preparation of construction documents.

Services resulting from Client-initiated change orders.

Services resulting from corrections or revisions required because of errors or omissions in construction by
the building contractor or in design by consultants other than the SER.

Providing recommendations regarding claims, disputes, or other matters relating to execution or progress
of the work.

Services resulting from construction procedures over which the SER has no control.

Services due to extended design or construction time schedules.

Services, including assisting in preparation for litigation or arbitration as witnesses or consultants, in
connection with any public hearing, arbitration, mediation, or legal proceedings with respect to the
project.

Services resulting from damage, as the result of fires, man-made disasters, or acts of God.

Review and design of alternate or substitute systems.

Review of additional shop drawing submittals when occasioned by improper or incomplete submittals.
Attendance at construction progress meetings.
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15. Overtime work required by the Architect/Client.
16. Services required to make changes resulting from value-engineering review or project peer review.

17. Services rendered for special foundations when the discovery of poor soil conditions is made after

execution of this Agreement. Examples include, but are not limited to: deep foundations, mat footings,

structural grade slabs, and grade beams.

5.1
5.1.1

5.2
5.2.1

5.2.2

5.3
5.3.1

5.3.2

6.1
6.11

FEES AND PAYMENTS
Fees and Other Compensation

Fees for Basic Services, Additional Services, Extra Services and Compensation for Reimbursable
Expenses are set forth in the Letter Agreement.

Payments on Account

Invoices for the SER’s services shall be submitted on a monthly basis. Invoices shall be payable when
rendered and shall be considered past due if not paid within 30 days after the invoice date.

Any inquiry or questions concerning the substance or content of an invoice shall be made to the SER in
writing within 10 days of receipt of the invoice. A failure to notify the SER within this period shall

constitute an acknowledgment that the service has been provided and payment is due.

Late Payments

A service charge will be charged at the rate of 1.6% (18% true annual rate) per month or the maximum
allowable by law on the then outstanding balance of past due accounts. In the event any portion of an
account remains unpaid 90 days after billing, the Client shall pay all costs of collection, including
reasonable attorney's fees. Payments on account will be credited first to any service charge and then
to any outstanding balances due.

In the event that any portion of an account remains unpaid 30 days after billing, the SER may, without
waiving any claim or right against the Client, and without liability whatsoever to the Client suspend or

terminate the performance of all services.

INSURANCE, INDEMNIFICATION & RISK ALLOCATION
Insurance

The SER shall secure and endeavor to maintain professional liability, commercial general liability and
automobile liability insurance to protect the SER from claims for negligence, bodily, injury, death, or
property damage which may arise out of the performance of the SER's services under this Agreement.
The SER shall also carry Workers” Compensation insurance. The SER shall, if requested in writing,
provide certificate confirming such insurance to the Client.

Project: 19439.10
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6.2
6.2.1

6.2.2

6.2.3

6.2.4

6.3
6.3.1

Indemnification

The Client shall assume the defence of, indemnify and hold harmless the SER and all of its personnel,
and the other design team members, from and against any and all damages, losses and expenses
(including reasonable attorney's fees) arising out of or resulting from the project, excepting only any
such damages that are determined to have been solely caused by the SER’s negligent acts or wilful
misconduct in connection with the Project, or by anyone for whom the SER is legally liable.

The SER shall indemnify but not defend the Client and its personnel from and against liabilities for
damages, to the extent they are actually caused by the negligent act, error, or omission by the SER in
the performance of its services under this Agreement, subject to the provisions in the paragraph 6.3,
below on Risk Allocation.

The Client shall indemnify and hold harmless the SER and all of its personnel, and other design team
members from and against any and all claims, damages, losses and expenses (including reasonable
attorney's fees] arising from the presence, discharge, release or escape of asbestos, hazardous waste,
or other contaminants at the site. Both parties acknowledge that the SER’s scope of services does not
include any services related to the presence of any hazardous or toxic materials. In the event the SER
or any other party encounters any hazardous or toxic materials, or should it become known to the SER
that such materials may be present on or about the job site or any adjacent areas that may affect the
performance of the SER’s services, the SER may, at its option and without liability for consequential or
any other damages, suspend performance of its services under this Agreement until the Client retains
appropriate consultants or contractors to identify and abate or remove the hazardous or toxic

materials and warrants that the job site is in full compliance with all applicable laws and regulations.

The indemnifications as stated in 6.2.1 and 6.2.3 shall apply to the respective officers, members,
directors, partners, agents, employees, and subconsultants of the SER and Client.

Risk Allocation

Limitation of Liability: In recognition of the relative risks, rewards and benefits of the Project to both the
Client and the SER, the risks have been allocated such that the Client agrees that, to the fullest extent
permitted by law, and not withstanding any other provision of this Agreement, the total liability, in the
aggregate, to the Client and anyone claiming by or through the Client, for any and all injuries, claims,
losses, costs or damages, including attorneys’ fees and costs and expert-witness fees and costs of any
nature whatsoever or claims expenses resulting from or in any way related to the project or the
Agreement from any cause or causes, shall not exceed the total compensation received by the SER
under this Agreement, or the total amount of $50,000, whichever is greater. It is intended that this
limitation apply to any and all liability or cause of action however alleged or arising, unless otherwise
prohibited by law. Such causes include, but are not limited to, the SER’s negligent acts, errors,
omissions, strict liability, breach of contract, or breach of expressed or implied warranty or any other
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6.3.2

6.3.3

6.3.4

714

theory of legal liability. This limitation of liability shall apply to the Structural Engineer of Record and
its officers, members, directors, partners, agents, employees, and subconsultants.

Delays: The Client agrees that the SER is not responsible for damages arising directly or indirectly from
any delays for causes beyond the SER’s control. For purposes of this Agreement, such causes include,
but are not limited to, strikes or other labor disputes; severe weather disruptions or other natural
disasters; fires, riots, war or other emergencies or acts of God; failure of any government agency to
act in timely manner; failure of performance by the Client or the Client’s contractors or consultants; or
discovery of any hazardous substances or differing site conditions. In addition, if the delays resulting
from any such causes increase the cost or time required by the SER to perform its services in an orderly
and efficient manner, the SER shall be entitled to an equitable adjustment in schedule and /or
compensation.

Consequential Damages: Not withstanding any other provisions of this Agreement, and to the fullest
extent permitted by law, neither the Client nor the SER, their respective officers, directors, partners,
employees, contractors or subconsultants shall be liable to the other or shall make any claim for any
incidental, indirect or consequential damages arising out of or connected in any way to the Project or
to this Agreement. This mutual waiver of consequential damages shall include, but is not limited to,
loss of reputation or any other consequential damages that either party may have incurred from any
cause of action including negligence, strict liability, breach of contract and breach of strict or implied
warranty. Both the Client and the SER shall require similar waivers of consequential damages
protecting all the entities or persons named herein in all contracts and subcontracts with others
involved in this project.

Statute of Repose and Limitation: All legal causes of action between the parties to this Agreement shall
accrue and any applicable statutes of repose or limitation shall begin to run not later than the date of
Substantial Completion. If the act or failure to act complained of occurs after the date of Substantial

Completion, then the date of final completion shall be used, but in no event shall any statute of repose
or limitation begin to run any later than the date the SER’s services are completed or terminated.

MISCELLANEOUS PROVISIONS

Reuse of Documents, Ownership, Use of Documents and Computer Aided Drafting
(CAD) Files, and Building Information Models (BIM)

All documents including drawings, specifications, computer files, CAD files, design calculations and
survey notes are instruments of service and belong to and remain the property of SER, regardless of
whether the instruments were copyrighted or whether the Project for which they were prepared is
executed. SER retains all copyright interests and rights in all such documents. Client may, at its
expense, obtain reproducible copies of drawings and copies of other documents, in consideration of
which there will be mutual agreement that Client will use them solely in connection with the specific

Project for which they were prepared.
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7.1.2

7.2
7.2

7.2.2

7.3
7.31

7.4
7.4

Any reuse of the Drawings or Specifications for, among other things, development of another project,
or completion of this project by others, revisions, alterations, deletions from, additions to, or other
modifications of the Drawings or Specifications, shall constitute an “unauthorized reuse” and be
prohibited unless performed by or at the written consent of SER. Client further agrees to defend,
indemnify and hold SER, its employees and subconsultants harmless from and against any and all
claims, demands, damages, losses or expenses, including court and arbitration costs, and attorneys’
fees, arising out of or resulting from any such unauthorized reuse.

Building Information Models (BIM), if included within scope of the project, shall contain elements
modelled to a Level of Development (LOD) 200, unless otherwise noted. Refer to AIA Document G202-
2013, Article 2 for detailed description of Level of Development.

Building Permit Plan Check

Our documentation is prepared specifically for construction, and designed according to the applicable
building codes. While we make every effort to present the information in such a way that plan
checking is facilitated, the construction is our first priority. Different building officials in different areas
will require differing levels of documentation and review in order to satisfy themselves that the design
meets the code. In particular, it is our experience that plan check review is more intensive and requires
greater time input where it is contracted out to external review.

While reasonable effort will be made to provide an appropriate level of information for typical plan
review, in some cases there will be significantly more work required by the plan checkers. This should
not be construed that the design as submitted fails to meet code. The SER will attempt to limit the cost
of such additional work, but in such cases the time allocation made in the budget may be insufficient,
due to circumstances beyond our control.

Opinion of Probable Construction Costs

SER’s evaluations of Client’s probable project budget and any opinions of probable construction costs
as provided for herein will be made on the basis of SER’s experience and qualifications and will
represent SER’s best judgment as a qualified design professional familiar with the construction
industry. Because SER has no control over the cost of labor, materials, equipment, or services
furnished by others, or over contractor’s methods of determining prices, or over the competitive
bidding process or future market conditions, SER does not guarantee or represent that proposals, bids,
negotiated prices, or actual construction costs will not vary from the opinions of probable construction
costs prepared or agreed upon by SER. If Client wishes greater assurance as to construction costs,
Client shall employ an independent cost estimator.

Hidden Conditions

A structural condition is hidden if concealed by existing finishes or if it cannot be investigated by
reasonable visual observation. If SER has reason to believe that a structurally deficient condition may
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7.5
7.51

7.6
7.6.1

7.6.2

7.6.3

7.6.4

exist, the SER shall notify the Client who shall authorize and pay for all costs associated with the
investigation of such a condition and if necessary, all costs necessary to correct said condition. If (1)
the client fails to authorize such investigation or correction after due notification, or (2) SER has no
reason to believe that such a condition exists, then Client is responsible for all risks associated with this
condition, and SER shall not be responsible for the existing condition nor any resulting damages to
persons or property. The SER shall have no responsibility for the discovery, presence, handling,
removal, disposal or exposure of persons to hazardous materials of any form.

Review of Contractor’s Work

SER shall not supervise, direct, or have control over contractor’s work. SER shall not be responsible for
the contractor’s means, methods, procedures, techniques, or sequences of construction, nor for safety
program and procedures employed by the contractor on the job site The SER shall not be responsible
for Contractor’s failure to carry out the work in accordance with the Contract Documents.

Termination, Successors and Assigns and No Third Party Beneficiary

This Agreement may be terminated upon 10 days written notice by either party should the other fail to
perform its obligations hereunder. In the event of termination, Client shall pay SER for all services
rendered to the date of termination, all reimbursable expenses, reasonable termination expenses and

anticipated profits on services performed.

The Client and SER each binds himself or herself, partners, successors, executors, administrators,
assigns and legal representative to the other party of this Agreement and to the partners, successors,
executors, administrators, assigns, and legal representative of such other party in respect to all
covenants, agreements, and obligations of this Agreement.

Neither the Client nor SER shall assign, sublet or transfer any rights under or interest in (including but
without limitations, monies that may be due or monies that are due] this Agreement, without the written
consent of the other, except as stated in the paragraph above, and except to the extent that the effect
of this limitation may be restricted by law. Unless specifically stated to the contrary in any written
consent to an assignment, no assignment will release or discharge the assignor from any duty or
responsibility under this Agreement. Nothing contained in this paragraph shall prevent the SER from
employing such independent consultants, associates and subcontractors, as he or she may deem
appropriate to assist in the performance of services hereunder.

SER and Client agree that the services performed by the SER pursuant to this Agreement are solely for
the benefit of the Client and are not intended by either the SER or the Client to benefit any other
person or entity. To the extent that any other person or entity, including but not limited to the
Contractor and/or any of its Subcontractors and other Design Professionals, is benefited by the
services performed by the SER pursuant to this Agreement, such benefit is purely incidental and such

other person or entity shall not be deemed a third party beneficiary to this contract.
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7.6.5

7.7
7.7

7.7.2

7.7.3

7.8
7.8.1

7.8.2

7.9
7.91

7.10
7.10.1

Partnership Protection: It is intended by the parties to this Agreement that the SER’s services in
connection with the Project shall not subject the SER’s individual employees, officers or directors to
any personal legal exposure for the risks associated with this Project. Therefore, and notwithstanding
anything to the contrary contained herein, the Client agrees that as the Client’s sole and exclusive
remedy, any claim, demand or suit shall be directed and/or asserted only against the SER, a California

partnership, and not against any of the SER’s individual employees, officers or directors.

Dispute Resolution

In an effort to resolve any conflicts or disputes that arise regarding the performance of this agreement,
the Client and SER agree that all such disputes shall be submitted to nonbinding mediation, using a
mutually agreed upon mediation service experienced in the resolution of construction disputes. Unless
the parties mutually agree otherwise, such mediation shall be a pre-condition to the initiation of any
further proceedings. Itis further agreed that any dispute that is not settled pursuant to such mediation
shall be adjudicated by a court appointed referee in accordance with the Judicial Reference
procedures as set forth in California Code of Civil Procedure Section 638 et seq. The parties hereby

mutually agree to waive any right to a trial by jury regarding any dispute arising out of this Agreement.

The parties further agree to include a similar mediation, Judicial Reference, and waiver of jury trial
provision in their agreements with other independent contractors and consultants retained for the
project and require them to similarly agree to these dispute resolution procedures.

In no event shall a claim or dispute be made or sustained if it would be barred by the applicable
statute of limitations.

Severability and Survival

Severability: Any term or provision of this Agreement found to be invalid under any applicable statute
or rule of law shall be deemed omitted and the remainder of this Agreement shall remain in full force
and effect.

Survival: Notwithstanding completion or termination of this Agreement for any reason, all rights, duties
and obligations of the parties to this Agreement shall survive such completion or termination and
remain in full force and effect until fulfilled.

Governing Laws

This agreement shall be governed by the laws of the principal place of business of the SER - San
Francisco, California.

Interpretation

Limitations on liability, waivers and indemnities in this Agreement are business understandings between
the parties and shall apply to all legal theories of recovery, including breach of contract or warranty,
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breach of fiduciary duty, tort (including negligence), strict or statutory liability, or any other case of
action, provided that these limitations on liability, waivers and indemnities will not apply to any losses
or damages that may be found by a trial of fact to have been caused by the SER’s sole or gross

negligence.

SUPPLEMENTAL CONDITIONS

None.
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RESOLUTION NO. 20 - 03
Adopted by the Capitol Area Development Authority
March 20, 2020

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE CONTRACT
WITH WILLIAMS + PADDON ARCHITECTS FOR THE 1322 O AFFORDABLE HOUSING
PROJECT

WHEREAS, CADA entered into a Consulting Agreement for Design Services with Williams +
Paddon (W + P) and authorized it to commence work on the first of five phases of design work;
and

WHEREAS, on August 16, 2019, the Board authorized the Executive Director to amend the
contract with W + P to commence work on the Schematic Design Phase (Phase 2) and the
Design Development Phase (Phase 3) to prepare and submit financing tax credit applications in
early 2020 at the not-to-exceed cost of $121,902; and

WHEREAS, in January 2019, Governor Newsom issued EXECUTIVE ORDER N-06-19 that called
for the use of State owned surplus land for the development of affordable housing and
encouraged the use of renewable construction materials, such as cross-laminated timber; and

WHEREAS, on January 24, 2020 the Board approved the Construction Documentation and
Permit Processing Phase (Phase 4) at a cost of $206,808, and the Bidding and Construction
Administration (Phase 5), at a cost of $84,391 bringing the total W + P contract amount to
$427,245; and

WHEREAS, on November 27, 2020 W + P received a proposal from Holmes Structures for
incorporation of renewable construction materials for $70,000 more than W + P’s contract with
their original structural engineer.

NOW, THEREFORE, BE IT RESOLVED, by the Capitol Area Development Authority Board of
Directors that the Board authorize the Executive Director to amend the contract with W + P in
the amount of $70,000 to authorize the hiring of Holmes Structures.

Ann Bailey, Chair

ATTEST:

Secretary to the Board of Directors
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March 13, 2020

TO: CADA Board of Directors

SUBJECT: March 20, 2020 Board Meeting
AGENDA ITEM 7
R STREET REMOVABLE BOLLARD INSTALLATION

CONTACT: Todd Leon, Development Director

RECOMMENDATION:

Staff recommends the Board adopt a resolution authorizing the Executive Director to enter into
a construction contract with B&M Builders in the amount of $97,380 for the R Street Removable
Bollard Installation project.

BACKGROUND

In 2018 CADA and the City of Sacramento completed the last phase of the R Street Streetscape
Improvement Project. The R Street improvements between 10" and 18 Streets provided
essential public infrastructure and other amenities for the R Street Corridor that have since
helped spur and support meaningful private investments for the area. The “new” R Street has
also attracted interest from several groups wanting to host various types of street parties.
However, closing a street in the City of Sacramento can be an expensive endeavor as it typically
requires the assistance of Sacramento Police Department to provide security and a removable
barrier (police vehicle) to close the street.

In order to address the City requirements for street closures and attract future events on R
Street between 16" and 18™ Streets, a removable bollard system was included in the R Street
Phase 2 Streetscape Project design. The Developer of the Ice Blocks project also provided
additional removable bollards to the area on 17t Street and in Rice Alley. A removable bollard
system was also considered for the R Street Phase 3 Streetscape project between 13 and 16%
Streets but, due to budget limitations, it was not included in the design. Bollards were not
considered during the design and construction of the R Street Phase I Streetscape project
between 10" and 13% Streets.

To support street events throughout the R Street Corridor, the bollard project was added to
CADA R Street Streetscape Budget in FY 15/16. Staff planned to install the removable bollards
system on R Street between 10" and 15% Streets immediately after the completion of the Phase
3 project in the summer of 2018 but the project has been delayed due to complications with
getting City approval. CADA staff and its consultant Cunningham Engineering worked with the
City Public works staff for over a year to address City concerns and finally received City
approval on November 26, 2019.
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Staff solicited bids for the R Street Bollard Installation project through CADA's formal bidding
process. The bid package was released on January 28, 2020. The project scope of work calls
for the contractor to install removable bollard receivers on R Street as shown in Attachment 1,
Approved Construction Bidding Plans.

The mandatory Pre-Bid Job Walk was held on Wednesday, February 19, 2020 at 10:00 a.m.,
and was attended by six (6) contractors as shown in Attachment 2, R St. Bollards Job Walk-
Thru Sign-in Sheet. The following four (4) bid submissions were received on the March 4, 2020
due date as shown in Attachment 3, Bid Tabulation Form:

e B&M Builders $97,380.00

e NFB Engineering $118,200.00

e David Engineering $151,400.00

e Pro Builders $158,000.00 (non-responsive)

B&M Builders’ bid of $97,380.00 was determined to be the lowest responsive, responsible bid
following staff review of the bid submissions. B&M Builders has been in business for over 15
years and has over 40 combined years of experience among the company’s principals.
Accordingly, staff recommends the Board authorize the Executive Director to enter into a
construction contract with B&M Builders in the amount of $97,380.

If this recommendation is approved by the Board, staff will issue a notice of award to B&M
Builders immediately. The work should commence as soon as B&M and CADA staff are able to
pull the revocable permits, receive approval of a traffic plan and provide acceptable insurance
to the City of Sacramento. Finalizing the City permits should take approximately 2 weeks to
complete. The contract scope of work provides that the contractor will create and obtain
approval of the construction traffic plan and work with the City Public Works Inspector to
proceed with the actual work. The R Street Removable Bollard installation project should take
approximately two months to complete.

POLICY

This item comes before the Board because the contract award amount exceeds the $50,000
contract approval authority of the Executive Director. Construction contracts in excess of
$50,000 must be formally bid in accordance with CADA Contract Policy, and authorization for a
contract award must be granted by the Board of Directors.

FINANCIAL IMPACTS

Work under this contract will be funded using funds from the R Street Streetscape
Infrastructure budget which currently contains $143,628.

ENVIRONMENTAL REVIEW

Not applicable. This is an administrative action and is not a project subject to the guidelines of
the California Environmental Quality Act (CEQA).
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STRATEGIC PLAN

The proposed action addresses the following 2016-2021 CADA Strategic Plan goal to: “Build
neighborhood amenities.”

CONTRACT AWARD CONSIDERATIONS
This construction contract was bid and awarded in accordance with CADA's Contract Policy and
Outreach Procedures. If change orders are needed, CADA's contract policy allows the Executive
Director to approve change orders in the cumulative amount of $25,000 or 20% of the base
contract amount, whichever is greater.
Attachments:

1. Approved Construction Bidding Plans

2. R Street Bollards Walk-Thru Sign-in Sheet
3. Bid Tabulation Form
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Attachement 1
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OFF-SITE IMPROVEMENT PLANS FOR

R Street Bollards
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CITY OF SACRAMENTO GENERAL NOTES:
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DAMAGE T THEM, CONTACT UNDERCROUND SERWICE ALERT 1-800-843~2444, 48 HOURS BEFORE WORK 15 10 BEGH

RESPONSIBILITY FOR mnwrwaummmn:
THE CITY SURVEY CREWS OR THER
WIMWMMMMMY CONTACT CITY OF SACRAMIN
FOR CONSTRUCTION STAKES WITHIN PUBLC RIGHT—0F-WAY,

FOR AL TRENCH EXCAVATIONS 5 FELT OF WORE iV DEPTM, THE CONTRACTOR SHALL ORTAN A PERMIT FROM THE THE DIVISION OF INCUSTRIAL SAFETY (2424
ARDEN WAY, SUITE 185, SACRAMENTO - PHONE G16-263-2000) PRIOA TO EXCIKNING ANY EXCAVATION, A COPY OF WIS PERMIT SHALL BE AVALABLE AT
THE CONSTRUCTION SITE AT ALL TMES.

BE RESPONSELE FOR AND FURNSH, MSTALL AND UAINTAN TEMPORARY SGNT, GRIDCES, BARMICADES, FLAGMEN, AMD OTHER
fmsmumamrmmnm PUBLIC AND WORK, AND TO PROVOE FOR THE PROPER AND PEDESTRIAN

z\:lmm:::mwmvsnnmﬂuz

<F

RECCAD DRAMKGS FOR ALL WORK THROUGHOUT THE COURSE OF CORSTRLCTION. SUCH
mwumummmm EWI'MW!I OF ALL WPROVEMENTS CONSTRUCTED AND BHALL BE DELIVERED T0 THE
CONSTRUCTION INSPECTOR PRIOR T0, AMD M oM, oF OTTS ACCERTANCE OF WOR,

THE CONTRACTOR SHALL BE RISPONSHLE FOR THE PROTECTION OF ALL ENISTG SURVEY MONUMENTS OF WARNERS DURING CONSTRUCTION.

mzumummmwrmmmmu:msnrmmummmn AREA UNTIL NEW DRANAGE AND SEWER
WFROVEMENTS ARE N PLACE AND TUNCTIONMG.

rwwumms«mmw:mnwusmmmmmmmuMﬁamuwmmvwa
WSTW!MHDMM\Q.G’ ruwmﬂmmlnm ARCHAEQLOGICAL WPALT B0 A LESS
“lﬁh MAN! (LFFECT BEFDRE CONSTRUCTION RESUMES IN TME AREA.

COST 10 REMDYE AMD REPLACE DOSTHG PAVEMENT OWIH UTILITY UNE TRENCHES SHALL
AND PAVEMENT SHALL B REPLACED FER CITY DETAL T=BO. PAVINENT SHALL B REPLACED M
FILD BY THE CITY NSPECTOR. ALL STRIPING AMD PAVIMENT WARNMNOS SHALL BE RESTORLD (M

nm!wmmrummmmmwmrmmmmmclsnmswwumunrm
AN OVEFLAYING BETWEEN TWE TWO WEAREST INTERSECTIONS, AS DETERMBED BY THE CITY INSPECTOR

BE MNOLLOED W THE (i) PRICE. TRENCHES SHALL BE DADGILLED

1M HIND (VINMUM OF 4°AC DN 12°A8) AS DETERMMED IN THE
THERMOPLASTC).

um::nmarmmmwmmw&mmﬂmum.nmwmmrum THE wosT
KGDI‘ ﬂh’ STANDARD RAMF DETALS, WHCH ARE AVALABLE FROM THE OTY INSFECTOR.

FIFE AND WANSOLE DIVENTIONS ARE 1O THE CENTERLINE, UMLESS OTHERWISE NOTED.

-nurmnmmmummamummumm-mwu-m&vwmmm.-mu
mﬂ“&ﬂllﬂk\‘msmMKWMMMWQMWFIWIDKMSW

WWSYKWIMMESMME PERMST PUUPING THE MEW CERRS

ACCERTAMCE. CARE MLKMI‘LWMGP\IEID!MNWWMSTDM
WUST BE USED, NFLATASLE CEWICES ARE NOT SATISFACTORY.

SANITARY SEWER PIPE MAINS SHALL BE CONSTRUCTED OF WCP., ABS OR PVC UMLESS OTHERWSE SPECHED ON THE FLANS.
AL SEWER SERVCES SHALL BE COWSTRUCTID OF ABS FIPE PER OITY STANDARD DRAWNGS S5-260 AND S-26%, UNLESS OTHERWSE WOTED ON THE

AL SEWER SERWCES SHALL B 4'INAMETER UNLESS OTMERWSE NOTED
ACCRECATL SUBBASE SHALL CONFOAM TD CALTRANS SPECRICATIONS DATED: 2000, SECTOM 25
nzmwwmmmmmmmxmmmnnsmmﬁmm

THE CONTRACTOR SMALL BALL AND FLUSH ALL SDWER AND DRAN SYETINS PRIOR 10 WMOED
MKMGDMEWIDWIMUW

asmm:ﬂmﬂmrﬁwlmm TRUCTION ACTITY RESULTS IN SOL DISTURRANCE OF OWE (1)
CVWISON OF WATER QUALITY, STORM WATER PERMT UMIT, P.0 BOX 1877, SACRAMENTO, CA 95813-
EWYJ&'ED'DCEYM“WTM TO BEGNNNG CONSTRUCTION.

F WORK SHOWN ON THESE PLANS WAS NOT COMMENCED WITHIN TWO YIARS FROM THE DATE OF THE OITYS ACCEPTAMIE OF THE PLANS, A SUBSEQUENT
PLAN REVIEW AT THE CITY'S ISCRETION AMD THE DEVELOFER'S EXPEMSE MAY BE MOCOSSARY.

aWWMIIM THE OTT OF SACRIAMENTD ADWNISTRATIVE AND TECHMICAL PROCEDURES MANUAL FOR GRADING/DROGON AND SEDIMENT

CONSTRUCT SURVEY MONUMINT WILL PER STD. OWG T-350 AT LOCATIONS MNDICATED ON THE FINAL MAF.
CONCRETE RESTORATEM: COLOR OF KEW CONCRETE SHALL MATCH ADJACENT EXISTING COMCRETE B ADDING LAMP BLACK

CITY OF SACRAMENTO DEPARTMENT OF UTILITIES

STANDARD EROSION CONTROL AND SEDIMENT CONTROL NOTES

I THE CONTRACTUR SHaL FOLLON THE CUCELRES FOR THE GITY OF
ERCSION AND SEDMENT CONTROL™ FOR THE MEASURES SHOWN OR STATED ON THESE PLANS.

z wmmuiwmxmnmmsmwsﬁsmmmmm_mz:nrmrsw CONTRACTOR SMALL HAVE ALL ERDSION AND
SEDMENT CONTROL N PLACE FOR THE WINTER MON

4 ML EROSON AND SITHMINT COMTROL MEASURES SHALL BE MAIMTANED UNTL (VSTUBSED ABEAS ARE 5 05 ERCEION AND
EUNJHT&T&MHNWHQK'0mfﬂhmsl'lll\‘NMMWWQATMMKMWIWHHKUMWMWY

4 TS PLAN WAY WOT COVER ALL THE SITUATIONS THAT ARFSE DURING CONSTRUCTICN DUE T UNAKTIOPATED FELD COMDIIONG. VARIATKMS MAY BE WADE 10
THE PLAN M THE NOLD SUBECT 10 THE APPAOVAL OF OR AT THE DIRECTION OF A REPRESEMTATWVE OF THE DEPARTMENT OF UTIUTES.

5 AL FROTOM AND SEDWENT CONTROL MEASURES SMALL BE CHECKED BEFORE AND AFTER AL STORMS 1D ENSURE MEASURES ARE FUNCTIONING FROPLRLY,
COMTRACTOR SHALL MANTAN A LOG AT BME SITE OF AL IWSPECTIONS OF MANTINANCE F BWPS, A5 WELL AS, ANY CORRECTOVE CHANGES TO THE BMPS ORf
EROSON AND SEDMENT CONTROL PLAN.

AND TECHMCAL MANUAL FOR GRADING AND

ummnls:mWInnum-mumwamml ~RESISTANT VECETATION SHALL BE PERFORMED. MO AREAS Wil
B LEFT DOPOSED OVER THE

THE CONTRACTOR SHALL INSTALL THE STABRIZED COMSTRUCTION ENTRANCE PRIOR TO COMMENCIMENT OF GRADNG. LOCATION OF THE INTRAMCE MAY BE
mwmmmmlmariwmmm mmmmmmun@mmmwvm
COMSTRUCTION ENTRANCE. ALIZED) COMSTRUCTION ENTRAMCE SHALL BIMAN B PLACE UNTIL THE ROAD BASE ROCK

B AL SEDIENT DEPCHTED ON PAVED ROADWAYS SHALL BE SWEPT AT THE END OF EACH WORKING DAY OR AS NLCLSSARY.

10, COMTRACTOR SHALL PLACE SANDEAGS FILLED WITH 173" DRAN ROCK ARCUND ALL HEW CRANAGE STRUCTURE CPENSGS IMMEDIATELY AFTER THE STRUCTURE
OFENING 15 DONSTRUCTELD. Mmm-mvrmwmscmlmnnmummmmcns:m

i BHALL WPLEMENT PRACTICES A5 FOLLOWS:

A SOUD WASTE MANAGEMENT:
DESIGHATED WASTE COLLECTION AREAS M WTMQ.TIS. mmz FOR REGULAR REMOVAL
DAGAMIC DEERIS, PACKAGING UATDRALS, SCHAP OR! MATERALS AND

B MATERIAL DEUVIRY AND STORAGE.
mmamummmsmmmummvmmmummnmum»mwm
COMERNG FOR SCLUBLE WATERIALS. RELOCATE STORAGE AREA INTD BUILDING SHELL WHEN POSSIBLE. MSPICT ANEA WEEKL

AND DESPOSAL. CLEAR SITE OF THASH INCLUDING
DOWESTIC WASTE OAILY,

CONCRETE OFFSITE. AT MO

CONCRETE. WASTE:
mln&:mammrmawmmmum:mmﬁmwwmunmn
STOFM DAANS WA CURE AMD GUTTDR. INSPECT DALY TO

TME SHALL A CONCRETE TRUGK DUMP (TS WASTE AND CLEAN TS TRUCK WTO THE Of
CONTROL RUMOFF, AND WEEWLY FOR REMOVAL OF WARDEKED CORCRETE.

O PANT AND PANTING SUPPLES:
NSTRUCTION 10 EMPLOYEES AN SUBCONTRACTONS REGARDWMG REDUCTION OF POLLUTANTS MCLLONG MATERIAL STORAGE, USE. AND CLEAN
P, MSPECT SITE WEEKLY FOR EVDENCE OF IMPROPER (NSPOSAL.

£ wmummmmmm
A DESGNATED FULLING AREA WTH SECONDARY CONTAMMINT SUCH AS EERMING. DO WOT ALLOW NOBLE FULLING OF EOUPMENT. PROVIDE
mmrumwvmsnsmﬂmmmmmmma’:mlmam MSPECT AREA WIDALY,

HATARDOUS WASTE MANAGEVENT:
mutn:mrzormumrsmmlmsmwmummnmm WASTE CISPOUSAL AND
TRAMNG OF EMPLOYEES. HATARDOUS WASTE PROCUCTS COMMONLY FOUMD ON- mmwtwmtmnmpmﬁas&\um
g e mm TERTUZERS, WEREMODES & PESTIDES, SOL mmum STAMLIZATION PRODUCTS, ASPHALT PRODUCTS AND COMCRETE
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Attachment 2
PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.

The preferred method of contact is email, so be sure to include the email contact information.

CAPITOL AREA DEVELOPMENT AUTHORITY -JOB WALK SIGN IN SHEET
R Street Bollards — 10th — 15t Streets, Sacramento

Job Walk Date: Wednesday, February 19, 2020 @ 10:00 a.m. @ 10" and R Street, Sacramento
Bid Due Date: Wednesday, March 4, 2020 @ 2:00 p.m. @ 1522 14 Street, Sacramento

License .
Name and Address of Company Typeand | Phone Email Signature/Date
Number
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PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.
The preferred method of contact is email, so be sure to include the email contact information.

License ]
Name and Address of Company Type and Phone Email Signature/Date
_ Number
BGM BoildedInc @ Skmaking LOBMm-Buildats
" |\\3% Soncise Parks B $4eC (801548 (R11-3BEL2A O e
Danche Cordova ,Q&%‘HZ @ ’1_]101 / 20
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PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.
The preferred method of contact is email, so be sure to include the email contact information.

License
Name and Address of Company Type and | Phone Email Signature/Date
Number —
13.] ¢ T 896 4#9 633 -39\ [lasgnar@sucglovd) /
Savos Tac. e (9\6)633-891\ [Tasgha g M*_% 02\ 720
e CJ\'. Bfe,r\-\r\:\)(boé, 2,0
415 Beat @ T
14.
15. ~
16.
17.
18.
19.

2ot 3
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RESOLUTION NO. 20- 04
Adopted by the Capitol Area Development Authority

March 20, 2020

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
CONSTRUCTION CONTRACT WITH B&M BUILDERS IN THE AMOUNT OF $97,380 FOR
THE R STREET REMOVABLE BOLLARD INSTALLATION PROJECT

WHEREAS, CADA conducted a formal bid process for the R Street Removable Bollard
Installation Project and

WHEREAS, B&M Builders was the lowest responsive, responsible bid in the amount of
$97,380.

NOW, THEREFORE, BE IT RESOLVED, by the Capitol Area Development Authority Board of
Directors that the Executive Director is hereby authorized, on behalf of the Authority, to enter
into a construction contract with B&M Builders in the amount of $97,380 for the R Street
Removable Bollard Installation Project.

Ann Bailey, Chair

ATTEST:

Secretary to the Board of Directors
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March 13, 2020

TO: CADA Board of Directors

SUBJECT: March 20, 2020, Board Meeting
AGENDA ITEM 8
CADA FINANCIAL FORECAST (FY 2020-2021 THROUGH FY 2029-2030)

CONTACT: Noelle Mussen, Finance Director

RECOMMENDED ACTION: For information only. This report provides CADA’s annual Ten Year
Financial Forecast for discussion as CADA plans its business priorities for Fiscal Year 20-21 through
Fiscal Year 29-30.

BACKGROUND

Each year, CADA updates its ongoing Ten Year Financial Forecast. The Forecast reflects changes in
financial and economic conditions that affect CADA's general operations and development projects.
The Forecast is a tool that aids in the preparation of the annual CADA budget proposal made by
staff for review by the Board in June.

Because development projects require advance funding, and since the timing of the resulting tax
increment is uncertain, the Forecast analyzes the impact of all development projects on CADA’s
overall operations, including General Operations and Major Construction.

POLICY ISSUES

CADA is charged with implementing the residential and commercial components of the State’s
Capitol Area Plan and the City of Sacramento’s R Street Corridor Master Plan in @ manner that is
fiscally, socially, and environmentally sustainable, and that results in an attractive urban
neighborhood that is affordable to a diverse population.

To accomplish its mandate, CADA must ensure that its property management activities are cost-
effective and that its urban development activities are fiscally prudent. As a tool for ensuring that it
is pursuing its mission in a fiscally responsible manner, CADA prepares a Ten Year Financial Forecast
each year. The Forecast enables CADA to consider the needs of its aging housing stock and the
implications of development and neighborhood investments on its long-term fiscal stability. The
Forecast also provides the basis for CADA’s annual budget, which is presented to the CADA Board of
Directors each June.

Because Capitol Area tax increment (TI) cannot be used in the R Street Area without prior approval
from the Department of General Services (DGS) and the two areas have different restrictions with
regard to the use of 20% affordable housing set-aside funds, separate Forecasts are provided for
the Capitol Area (Attachment 1) and the R Street Area (Attachment 3). Attachment 2 provides
detailed assumptions regarding planned development projects in the Capitol Area.
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CAPITOL AREA FORECAST (ATTACHMENT 1)

This Forecast presents CADA operations and fiscal responsibilities in the Capitol Area in three
segments: General Operations, Major Construction and Development. With regard to Tax Allocation
Bond activities, CADA's on-going bond debt service is reported as an expense within General
Operations.

CADA has established a threshold for the Capitol Area below which its cash reserves should not fall.
This threshold represents six months of expenses, or approximately $4 million. The last Forecast,
which was prepared in 2019, projected a decline in available funds between Year 1 through Year 3,
with steady increases from Year 5 to Year 10. This steady increase would bring available funds in
Year 10 to approximately $11 million, which was above the threshold.

This year’s Forecast shows a sharper decline in available funds between Year 1 through Year 2, but
a smaller decrease in Year 5, with starting reserves at $14.1 million compared to the prior year’s
Forecast of $10.2 million. Similar to the prior year Forecast, the current Forecast projects a steady
increase from Year 5 to Year 10. This steady increase, when combined with no other additional
funding needs, could result in an ending balance of $13.7 million.

The differences from the prior year are due to net changes in assumptions in General Operations,
Major Construction and Development, project completions, and changes in development project
requirements and funding needs.

Compared to the prior year, Year 1 in the current Forecast begins with about $4 million more in
beginning balance of available reserves. The large drop in Years 1 through 2 is due to timing and
increases to expenditures to the East End Gateway Site 5/6/7 affordable housing project, and the
planned affordable housing project at the Courtyard site. The smaller decrease in Year 5 is due to a
new proposed purchase of property for a potential new affordable housing project.

In the prior year Forecast there was a smaller estimated project subsidy for the affordable housing
project on the East End Gateway Site 5/6/7 in Year 3. This has been increased from $3 million to
approximately $4 million and moved forward from Year 3 to Year 2. Also, for the Courtyard project,
a $2.5 million subsidy in Year 2 has been incorporated for gap financing that was not included in the
prior year Forecast, causing the steep drop in resources in the first two years compared to the prior
year.

These changes, together with the $300,000 Eviva pledge maturing in Year 6, no new development
projects in later years, the beginning of Tax Increment from Site 21, as well as the projected
positive affordable housing impact in Year 6 from the East End Gateway Site 5/6/7 and Courtyard
projects, the Forecast projects a steady increase in the available funds out to year 10.
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e Prior Y ear
CAP AREA - Available Funds —— Current Year
March 2017 Financial Forecast hreahoi
(In Thousands)
$16,000
13.7M
$14,000 $14.1M i
$12,000
\ $11.8M
$10,000 A,
$f10.2m
$8,000
$6,000
$4M
$4,000 7' I3 I3 I3 s s s s s T
$2,000
0
s 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28 | 28-29 | 29-30
PriorYear |$10,242| $7,608 | $7,198 | $7,155 | $7,623 | $8,254 | $9,322 |$10,663|$11,880
Current Year |$13,708| $6,376 | $6,601 | $7,675 | $6,434 | $7,691 | $9,112 |$10,603|$12,057 |$13,729
Threshold | $4,000 | $4,000 | $4,000 | $4,000 | $4,000 | $4,000 | $4,000 | $4,000 | $4,000 | $4,000

The Capitol Area Forecast covering the period of FY 20-21 (Year 1) through FY 29-30 (Year 10) is
presented in Attachment 1. In keeping with past Forecast practices, this Forecast does not
include the operation of CADA’s Special Management properties. As reported in Attachment 1, the
General Operations segment of the Forecast remains positive across the ten-year period.

Key assumptions, by segment, having a financial impact on Capitol Area cash reserves during the
Forecast period of FY 20-21 through FY 29-30 are as follows:

GENERAL OPERATIONS

General Operations consists of property management revenue and expenses (residential and
commercial activity), tax increment revenue, and administrative and development support activities
for the organization. General Operations can be impacted by major construction and development
projects, increases or decreases in tax increment and property management revenue, and changes
in the number of affordable housing units maintained within CADA-managed properties.

Key Assumptions

e The Forecast assumes Rental Income will increase 2% per year to approximate inflation.
The estimated rental income will decline in Year 2 reflecting the potential loss of Residential,
Commercial, and Parking revenue from the Site 5/6/7 project. The revenue loss for the Site

21 residential buildings and parking lot has already been recognized in current rental
revenue.
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The Forecast assumes CADA’s Low Income Subsidy Program will remain in place during the
entire 10-year period, with the subsidy balance increasing 2% per year.

Tax Increment (TI) revenue in the Capitol Area in Year 1 is increased to reflect FY 19-20
estimated levels, with an additional increase after review of the current tax assessor’s
reports, followed by 2% increases each year thereafter.

TI revenue generated by development projects that are in progress is not included in this
segment of the Forecast. This revenue is reported by project in the Development segment
of the Forecast. However, the Eviva Midtown TI pledge payment has been included in this
section at $300,000 annually until Year 6, after which the subsidy ends.

Investment Earnings have stayed flat and have decreased over the last year. Consequently,
the Forecast reflects a decrease in the anticipated annual investment earnings rate, with the
lower projected decline in cash reserves. Total projected interest revenue over the ten years
has decreased about $800,000 relative to the prior Forecast. In addition to interest earned
on operating reserves, the Forecast reflects no investment earnings from unspent bond
proceeds.

With regard to Notes Receivable, CADA will continue receiving $30,000 annual payments
under the terms of the first Fremont Mews developer loan throughout this Forecast period.
For the second Fremont Mews loan of $500,000, which was extended to March 2019, the
Developer requested another extension and CADA re-negotiated the note. This Forecast
incorporates the negotiated note of $39,960 annual payments starting in the current fiscal
year at 5% interest with a balloon payment of $471,728 in June 2024.

The Forecast assumes Salaries and Benefits will increase 3% per year with the exception of
Retirement Benefits and Other Post Employment Benefit (OPEB) liabilities. Those have been
adjusted based on information from CalPERS and current actuarial reports from CADA’s
consultants. Year 1 and Year 2 includes increases to the current staffing structure due to
additional staff within Development and Leasing departments. The additional staff within
Leasing reflects the potential need for a new leasing agent and RSR for the 1717 S project.
There are no other staffing changes assumed for the remaining nine years.

For retirement benefits, according to the latest CalPERS actuarial report, CalPERS is billing
CADA for the normal cost, or “retirement cost”, for active employees estimated to vest in a
given year as a percentage of payroll, but any unfunded liability is being billed at the
calculated annual dollar value, which currently is amortized over 30 years.

In this Forecast, staff has incorporated assumptions from CalPERS actuarial reports
pertaining to the normal cost rates and the annual unfunded liability payment. As new staff
members have come on board, the number of PEPRA employees has increased over Classic
employees, and now comprises approximately 50% of staff in each category. As a result,
this Forecast takes in to account both pools of employees. This is important because the
employer normal cost rate and the unfunded accrued liabilities are different between the
two classifications, with the PEPRA employees being lower in both categories.

For Classic members, the normal cost rate assumed in the CalPERS actuarial report is
11.746% in Year 1, then an assumed increase of .5% each year thereafter. The unfunded
liability amount is based on an adjusted 10-year amortization schedule. For PEPRA
members, the normal cost rate assumed in the CalPERS actuarial report is 7.874% in Year
1, then an assumed increase of .5% each year thereafter. The current unfunded liability for
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PEPRA members is $4,900 in Year 1 with a remaining balance of $21,000 to be paid over
the next four years until FY 24-25.

e OPEB Liabilities are projected to continue to be fully funded in a trust fund established
through CalPERS. CADA's current OPEB annual amount is calculated by using the FY 17-18
actuarial report estimated Annual Required Donation (ARD) and growing the liability 3% per
year. The Forecast assumes CADA will continue to reimburse current retirement health
benefits from the trust, starting at $176,000 per year and increasing by 3% per year.

e The Forecast assumes Outside Services accounts and Maintenance and Repair accounts will
increase 3% per year.

e The Forecast assumes Utilities and Overhead will increase 2% per year, with one exception.
The CADA Administrative Office lease was renegotiated in 2017 as part of the renovation of
the space. DGS approved tenant improvements done by CADA and they will be reimbursed
through a rent reduction over 10 years totaling $200,000. This Forecast reflects the
negotiated lease terms with rent in Year 1 decreasing to the negotiated term of $87,340
from $108,000 from Years 1 to 5, from Year 6 to Year 9 rent will increase to $89,600, then
assumes a 3% increase for Year 10.

e CADA Debt will decrease in Year 5 when the debt payments CADA is making on the first
Capitol Lofts Brownfield Loan cease. Thereafter, CADA’s continuing debt will consist of the I-
Bank loan, the 2017 private placement bond, and the land loan debt paid by CADA to DGS
for the East End Gateway Sites 1- 3 projects, until Year 10 when the DGS loans will be paid
off.

e Tax Allocation Bond Debt Service will be a constant expense over the whole ten year
Forecast period based on the refinanced bond debt payments.

e Also included in the Forecast is the debt service reserve for two Special Management
properties, Somerset Parkside and Biele Place. The existing annual reserves contributions
are assumed to be $212,000 and will be set aside to pay the deferred debt CADA will owe
to HCD at the end of the revised regulatory periods for these projects. The Forecast
assumes debt will be paid off before the CADA-DGS master lease for CADA-managed
properties expires.

As reported in Attachment 1, this segment of the Forecast remains positive across the ten-year
period.

MAJOR CONSTRUCTION

For Major Construction, Maintenance continues to review and update their needs assessment
documentation for CADA’s whole portfolio. These assumptions have been incorporated into this
Forecast along with the assumption that the currently budgeted Major Construction projects will be
completed in Years 1 and 2.

Typically, Special Management construction projects are funded through those properties’
operations. In this case, three of CADA’s Special Management buildings: Somerset Parkside, Biele
Place, and 17 Street Commons, do not generate sufficient revenues to fund required repairs. This
requires capital improvements to be funded through CADA’s general construction budget.
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Major Construction budgets remain active and open for three years and the cash flow for these
expenditures is usually expensed over a three-year period. Therefore, from Years 3 to 10, to better
reflect the cash flow of CADA’s major construction projects, total estimated project expenditures in
each Forecast year are expended over a three-year period, generally with 25% expended in the first
year, 50% in the following year, and 25% in the 3™ year. These assumptions yield a total Major
Construction outlay of $10.1 million over the ten year period, with $6 million of these expenditures
occurring between Years 1 through 5. This is a $2.7 million increase in expenditures over the prior
year Forecast.

DEVELOPMENT

In this Forecast, Development projects are categorized as either “Current” or “Neighborhood and
Infrastructure Improvements Projects.” While the Forecast includes some of the same projects as in
prior years, some projects have had modifications due to varied issues including timing delays,
project restructuring, and financing restructuring.

For the current Forecast, assumptions for each development project are estimates based on
information received from CADA project managers as of the end of February. Therefore, changes to
development project assumptions that have occurred since February may not be reflected in the
Forecast.

Key assumptions for development projects (timing, revenues and expenditures) reflected in the
current Forecast are shown below. Further detail for each development project is provided in
Attachment 2.

Current CADA Development Projects

Current CADA Projects consist of Site 21 (14" & N), East End Gateway Site 5/6/7, and Courtyard
Site 16A projects.

For these projects, the Forecast projects $9 million in CADA resources will be expended in Years 1
through 5. This is offset by $3.7 million in the potential Tax Increment to be generated from
completed projects, and the positive affordable housing impact from new low-income units not
managed by CADA in the last 5 years, with almost all of this being generated in Years 6 through 10.
The TI generated, or to be generated, by the projects and the loss of revenue due to the projects
has been incorporated in the General Operations segment of the Forecast.

Site 21

e This Forecast assumes completion of a rental condominium project consisting of 87 market
rate units with no retail component. The project is similar to the prior Forecast, with a
change from a for-sale condominium project to a rental project.

e With the change from a for-sale project to a rental project the estimate for tax increment
was reduced from $737,000 to $690,000. Also, in the prior Forecast tax increment was
calculated using estimated sales. In the current Forecast, tax increment was calculated using
annual Net Operating Income (NOI) using a 5% cap rate.

The Forecast assumes that construction will be complete in FY 22-23, a year later than the
prior Forecast, and assumes the full annual amount of tax increment will begin in FY 24-25.

e Loss of rental revenue from the demolition and removal of both Senator Manor at 1320 N

Street and the parking lot at 1330 N Street was incorporated in the current year rental
income.
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The negative affordable housing impact resulting from construction of an all-market rate
project is assumed to be 22 units, yielding an annual impact of $100,300 per year increasing
at 2% per year starting in FY 23-24. The impact reflects the cost to CADA of having to
subsidize 22 market rate units elsewhere in its portfolio down to a below-market rate rental
level.

The Forecast continues to assume there will be no subsidy to the developer from CADA as
part of this project.

East End Gateway Site 5/6

The Forecast continues to assume this project will be 30% market rate and 70% affordable,
and will use 4% tax credit financing, for a total of 150 units. This project will create 59
affordable units, meet its own affordable housing requirement, and create 67 additional
affordable units on top of the required number. The project will require a net investment
outlay of approximately $4.9 million over the five-year period, which is a $1.7 million
increase from the prior Forecast, and will continue to run negative until such time as the
project creates a positive affordable housing impact.

The Forecast assumes tax increment generated on the 60% market rate units will be equal
to approximately 75% of the original Eviva project’s property tax payments, or $340,000 per
year. A positive affordable housing impact of 15 surplus units was also included within the
project, and the loss assumption for the commercial and parking revenue to be lost upon
demolition of existing structures and parking spaces is contained within the Operations
section of the Forecast in Year 2.

There is no assumption for land acquisition as it is assumed this property would fall under
the Governor’s executive order and will be leased to CADA for $1.

The current Forecast assumes our subsidy would be approximately $4 million, an increase of
$1 million from the prior Forecast, as CADA's contribution toward possible gap financing.

The Forecast assumes construction will start in FY 21-22 and be completed by the winter of
FY 23-24, with tax increment received in FY 24-25.

Courtyard Site

The Forecast assumes this project will be 100% affordable using 4% tax credit financing,
and will contain 57 units, which is an increase of 21 units from the prior year. This project
will meet its own affordable housing requirement and create 41 additional affordable units.

This project will require a net investment outlay of approximately $3.2 million over a two-
year period and will run negative during that time, after which the project will realize a
positive affordable housing impact.

CADA will contribute $850,000 in pre-development costs and $2.5 million in equity gap
financing for the project. There will be no land acquisition cost and the land will be leased to
CADA for $1.

The Forecast assumes the Capitol Area Community Development Corporation (CACDC),

CADA’s nonprofit sister organization, would partner with a developer to develop this
property, with construction beginning in FY 20-21 and be completed by winter of FY 22-23.
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Property Purchase
e This Forecast proposes a new property purchase for the development of an affordable
housing project.

e Currently, only the purchase of property is included in this Forecast for an estimated total of
$5.8 million with a 30% or $1.8 million down payment in FY 24-23 and debt service for the
remaining $4 million at 5% over 20 years.

Neighborhood and Infrastructure Improvement Projects

Neighborhood and Infrastructure projects currently consist of Roosevelt Park, O Street Streetscape,
Street Light Improvements, 16" Street Streetscape, and 10™ Street Streetscape projects. For these
projects, $2 million in CADA net resources will be expended during the ten-year period, which is a
$400,000 increase from the prior Forecast.

e The infrastructure improvement projects in the Capitol Area — Roosevelt Park, O Street
Streetscape, and Street Light Improvements — are collectively projected to require a $1.6
million investment for potential infrastructure and site improvement costs. This is a
$200,000 increase from the prior year Forecast.

e For the Street Light Improvements project, this Forecast assumes only $50,000 will be
expended to complete one block from Roosevelt Park to R Street.

e A possible parking lot improvement project would occur in Year 1 for $200,000.

e The 10" Street Streetscape project reflects site improvements to CADA's commercial
buildings on 10™ Street to complement improvements planned within and around Roosevelt
Park.

e The Block 222 project is considered inactive for this Forecast.

R STREET FORECAST (ATTACHMENT 4)

Due to restrictions on CADA’s utilization of tax increment generated within the R Street Area, the R
Street Area Forecast is presented separately from the Capitol Area Forecast. The R Street Forecast
includes two segments -- Unrestricted Funds (80% of TI) and Set-Aside Funds (20% of TI).

As illustrated in the table below, the net result of the activities planned on R Street in this year’s
Forecast is positive cumulative fund balances in both the Unrestricted and the Affordable Housing
Set-Aside segments throughout the ten-year period. The restricted balance in Year 1 essentially
falls to zero.

The R Street Forecast presented in Attachment 3 provides the revenue and expenses projected for

this ten-year period. Project-specific detail for R Street Area Development Projects is provided in
Attachment 4.
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AVAILABLE FUNDS
R STREET AREA OUnrestricted (80%) O Set-Aside (20%)
March 2019 Financial Forecast

(In Thousands)

$18,000

$16,000 Ms—f

$14,000 =

$12,000 —

$10,000 -

$8,000

$6,000 ]

$4,000 ]

$2,000 ] [ ] —’»

. Nl
20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28 | 28-29 | 29-30

@ Unrestricted (80%) | $3,440 | $2,366 | $2,719 | $4,443 | $6,205 | $8,009 | $9,853 ($11,739$13,666/$15,636,
OSet-Aside (20%) $1 | $514 |$1,037 | $1,572|$2,117 | $2,673 | $3,241 | $3,820 | $4,410 | $5,013

UNRESTRICTED SEGMENT ASSUMPTIONS

e The Forecast reflects increased tax increment levels in FY 19-20 and additional increased
amounts from the current Sacramento County tax assessor’s reports. It also assumes tax
increment will increase 2% each year thereafter.

e Similar to the prior Forecast, $950,000 of R Street Unrestricted Funds has been incorporated
for streetscape improvements at the 10" & R, and 17%/18™ & R blocks.

e This Forecast proposes a new property purchase, possibly outside of CADA's jurisdiction, for
the development of an affordable housing project, which could potently satisfy R Street
affordable housing requirements.

For this possible project, an estimated $5.7 million was included for development costs and
the purchase of the property. The purchase of the property is estimated at a total cost of
$3.5 million with approximately 30% or $1.5 million for a down payment in FY 21-22 and
debt service for the remaining $2.5 million at 5% over 20 years.

e The Forecast assumes no other major CADA projects will be developed in the R Street Area

for the ten-year period. As a result, remaining funds in the reserve should be approximately
$9.5 million by Year 10.
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e Similar to the prior Forecast, an annual payment of $132,550 was included for the
reimbursement of funds advanced to the R Street Streetscape project for Phase III
construction by the City of Sacramento.

e The 1717 S project is assumed to need $ 650,000 for additional gap funding. These funds
will need to be transferred from the Unrestricted funds to the affordable housing funds.

AFFORDABLE HOUSING SET-ASIDE SEGMENT ASSUMPTIONS

e The Forecast reflects increased tax increment levels in FY 19-20 and additional increased
amounts from the tax assessor’s reports, and then assumes tax increment will increase 2%
each year thereafter.

e For the 1717 S Street project, the Forecast continues to assume the $1.3 million in gap
funding will occur in the current 19-20 fiscal year.

No additional predevelopment or gap financing for the 1717 S Street affordable housing
project was included in the prior Forecast. This Forecast assumes an additional $2 million in
funding will be required for this project. This funding would need to come from R Street
affordable housing funds and reserves and unrestricted funds, to be transferred from the R
street accounts and loaned to the CACDC.

CONCLUSIONS

The Capitol Area Forecast indicates there will be sufficient funds to meet the projected needs of
CADA’s General Operations and Development Projects during the ten-year Forecast period. With the
current assumptions for operations, development and infrastructure projects, continued major
construction improvement needs for CADA’s aging buildings, and no new development or
infrastructure projects planned to occur during the last five years of the Forecast period, it appears
that available funds will continue to grow over the ten-year period.

It is important to note that, with the sharp decrease in Years 1 and 2, available resources in the
near future are limited for any new projects or additional project subsidies. However, with the
projected growth in the later years, CADA will then have the opportunity to develop new housing
and infrastructure projects along with maintaining the current building portfolio.

Even with the steady increase in the later years, CADA still needs to remain fiscally viable, so it is
imperative that CADA continue to carefully consider its current and future commitments, that it
secure infrastructure grants and outside development funding whenever possible, and undertake
actions to continue to keep revenue and expenses aligned to maintain a positive reserve balance
into the future.

The R Street Area Forecast indicates there will be limited funds available in the short run, especially
within the Set-aside funds, for additional funding to current projects or new projects other than
what is assumed in this Forecast. Therefore it is crucial that careful consideration and discussions
occur regarding how the R Street Area resources should be utilized in the future.

However, through growth in Tax Increment over Year 4 through Year 10, and assuming no new
projects or additional funding to current projects, funds may then become available, resulting in a
possible ending balance of $15 million in Unrestricted Funds and $5 million in Set-aside Funds in
Year 10.
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Currently, the Forecast in Year 4 through Year 10 has very little in needed project funding and no
additional funding for an affordable housing project

STRATEGIC PLAN

The Strategic Plan value that is most directly pertinent to this action is “Fiscal Responsibility.”
However, analyzing CADA’s cash needs through an annual financial Forecast will assist in the
fulfillment of all of CADA’s other Strategic Plan goals.

EFINANCIAL IMPACT

The purpose of the Financial Forecast is to provide the Board and staff with a broad understanding
of the overall impact of currently envisioned projects and programs on CADA’s financial well-being.
As with any Forecast, the impacts will be subject to refinement as projects are finalized and
conditions change. Accordingly, while this document serves as a valuable reference, the specific
financial impacts of proceeding on any project or program will be analyzed at the time decisions are
made.

ENVIRONMENTAL REVIEW

Not applicable. The action before the Board is an administrative matter and is not a project subject
to the guidelines of the California Environmental Quality Act.

CONTRACT AWARD CONSIDERATIONS

Not applicable. The action before the board does not involve contract awards.
Attachments:

Capitol Area Forecast

General Fund Development Detail
R Street Area Forecast

R Street Development Projects

hwn=
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Capitol Area Forecast
2020 Financial Forecast

Attachment 1

1to 5 Year Forecast | 6 to 10 Year Forecast
CAPITOL AREA 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
(exclusive of Special Management Operations) Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
GENERAL OPERATIONS
Operation Revenue 6,359,607 $ 6,580,577 $ 6,712,034 $ 6,846,118 $ 6,982,882 $ 7,122,378 $ 7,264,661 $ 7,409,787 $ 7,557,814 $ 7,708,799
Low Income Subsidy (General Fund Only) (391,680) (399,514) (407,504) (415,654) (423,967) (432,446) (441,095) (449,917) (458,915) (468,093)
Tax Increment Revenue 3,270,000 3,341,400 3,414,228 3,488,513 3,564,283 3,641,568 4,020,400 4,100,808 4,182,824 4,266,480
Interest Income (from operations & unspent bond proceeds) 214,959 176,184 64,832 73,023 80,905 60,910 78,108 97,474 117,895 140,311
Notes Receivable Repayment 70,330 70,330 70,330 502,098 30,370 30,370 30,370 30,370 30,370 30,370
9,523,216 9,768,977 9,853,920 10,494,097 10,234,473 10,422,781 10,952,444 11,188,522 11,429,988 11,677,868
Operation Expense (6,713,139) (7,011,742) (7,234,681) (7,464,596) (7,701,707) (7,942,940) (8,194,965) (8,454,872) (8,722,907) (9,002,012)
Continuing Debt Service (198,063) (197,972) (197,878) (197,782) (172,683) (172,581) (172,477) (172,369) (172,259) -
2016 & 2017 TAB Debt Service (787,743) (791,823) (783,983) (791,031) (784,365) (766,532) (758,512) (764,855) (765,373) (760,246)
Special management debt reserve (212,000) (212,000) (212,000) (212,000) (212,000) (212,000) (212,000) (212,000) (212,000) (212,000)
(7,910,945) (8,213,537) (8,428,542) (8,665,409) (8,870,755) (9,094,053) (9,337,954) (9,604,096) (9,872,539) (9,974,258)
Annual Net Cash Flow - General Operations 1,612,271 1,555,440 1,425,379 1,828,688 $ 1,363,718 1,328,727 1,614,491 1,584,426 1,557,449 1,703,610
MAJOR CONSTRUCTION
Annual Net Cash Flow - Major Construction (1,434,223) (1,507,682) (1,189,763) (1,017,297) $ (888,430) (741,554) (922,720) (861,823) (910,917) (879,120)
Annual Net Cash Flow after Major Construction 178,048 47,758 235,616 811,391 $ 475,288 587,173 691,771 722,603 646,532 824,490
DEVELOPMENT (FN 1 - includes revenue loss and/or new debt service)
CADA Projects
Site 21 (14th & N) (20,000) - - 244,680 589,680 601,474 613,503 625,773 638,289 651,054
East End Gateway - Site 5/6/7, Hand in Hand, Enterprise Site & Simon (828,500) (4,073,000) (10,000) - 9,120 358,605 374,707 390,946 407,323 423,841
Courtyard Site 16A (726,511) (2,500,000) - 9,120 18,605 27,907 37,210 46,512 55,814 65,117
Purchase property for Housing project - - - - (1,800,000) (320,970) (320,970) (320,970) (320,970) (320,970)
(1,575,011) (6,573,000) (10,000) 253,800 (1,182,595) 667,015 704,450 742,260 780,455 819,042
Neighborhood and Infrastrctrue Improvement Projects
Roosevelt Park (120,000) - - - - - - - - -
O Street Streetscape (451,725) (507,162) - - (475,392) - - - - -
Street light Improvements - (50,000) - - - - - - - -
16th Street Streetscape (20,000) - - - - (20,000) - - - -
10th Street Commerical (216,439) - - - - - - - - -
Pakring lot improvement (200,000) - - - - - - - - -
(1,008,164) (557,162) - - (475,392) (20,000) - - - -
Interest Expense - Opportunity Cost (90,411) (249,556) (350) 8,883 (58,030) 22,646 24,656 25,979 27,316 28,666
(90,411) (249,556) (350) 8,883 (58,030) 22,646 24,656 25,979 27,316 28,666
Annual Net Cash Flow - Development (2,673,586) (7,379,718) (10,350) $ 262,683 (1,716,017) 669,661 $ 729,106 $ 768,239 807,771 $ 847,708
ANNUAL NET CASH FLOW (2,495,538) (7,331,960) 225,266 1,074,074 (1,240,729) 1,256,835 1,420,876 1,490,842 1,454,304 1,672,198
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Capitol Area Forecast
2020 Financial Forecast

Attachment 1

CAPITOL AREA

(exclusive of Special Management Operations)

1to 5 Year Forecast

6 to 10 Year Forecast

(IN THOUSANDS)
ANNUAL NET CASH FLOW

CUMULATIVE IMPACT ON AVAILABLE OPERATING RESERVES

Available Operating Reserves -Beginning of Forecast
Available Bond Funds

Available Operating Reserves - End of Year
Less: Operating Reserve Threshold
Target Operating Reserve Excess <Shortfall>

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
-$2,496 -$7,332 $225 $1,074 -$1,241 $1,257 $1,421 $1,491 $1,454 $1,672
$16,203
$0 $0
$13,708 $6,376 $6,601 $7,675 $6,434 $7,691 $9,112 $10,603 $12,057 $13,729
$4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
$9,708 $2,376 $2,601 $3,675 $2,434 $3,691 $5,112 $6,603 $8,057 $9,729
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Capitol Area Development Authority

2020 Financial Forecast

CLONCDAL CLIND DE\/CILODMNMENT DETALL

Current Yr.
19-20] 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
CADA Projects
D223-01 - Site 21 (14th & N) (D08 Project)
FUNDING SOURCES
Affordable Hsg Negative Impact Adj -22 units @ $380/mo. (100,320) (100,320)  (102,326) (104,373)  (106,460) (108,590)  (110,761)
Tax Increment 345,000 690,000 703,800 717,876 732,234 746,878 761,816

TOTAL FUNDING SOURCES - - - - 244,680 589,680 601,474 613,503 625,773 638,289 651,054
USES OF FUNDS
Legal - (10,000) - - - -

Miscellaneous Expense - (10,000) - - - -

TOTAL USES OF FUNDS - (20,000) - - - - - - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses - (20,000) - - 244,680 589,680 601,474 613,503 625,773 638,289 651,054
Assuming the requirements in the Capitol Area Plan, this would be a condo project with 87
units market rate units with no commercial income

FY

Demolition starts FY 19-20 (1 bldgs. & parking lot - 1320 N & 1330 N )

Const starts 8/1/20 20-21
Construction beginning FY 19-20, completed 100% in FY 22-23. Assume Developer carry the
cost of demolition on site Const Fin 11/1/22 22-23 27 months
Changed to a Condo rental project from a for sale project assume NOI valuation with a 5%
cap rate for a total of $690,000 from $737,000

TI 5/1/24 23-24

D233-02 - EEG Site 5, 6 & 7 (D07 Project)

FUNDING SOURCES
Tax Increment (market portion unknown) 340,000 346,800 353,736 360,811 368,027
Offset for Affordable Hsg Positive Impact Adj - 15 units @ $380/mo. Covers it's ownen requirement
with no extra - 9,120 18,605 27,907 37,210 46,512 55,814

TOTAL FUNDING SOURCES - - - - - 9,120 358,605 374,707 390,946 407,323 423,841
USES OF FUNDS
Funding Research & Application Cost - (12,200) (10,000) -

Legal Fees - (30,000) (20,000) (10,000) - - - - -
Financial Analysis (CADA Cost) - (20,000) (23,000) - -

Other Professional Svcs-Other (741,300) (1,020,000)

Miscellaneous - (25,000) - - -

GAP fundig (3’000’000) -

TOTAL USES OF FUNDS - (828,500) (4,073,000) (10,000) - - - - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses - (828,500) (4,073,000) (10,000) - 9,120 358,605 374,707 390,946 407,323 423,841
A potential 60% market - 40% Affordable Tax Credite project, including Site 5 (hand-in-
hand), Site 6 (Enterprise/Simons) and now Site 7 (Mercury Cleaners site)

FY

Possible 147 unit 4% tax credit project, with 59 affordable units; 25% of 147 units = 44
affordable units required - creates 15 extra affordable units.

Const starts 5/1/21 21-22
Revenue loss (Hand in Hand, Enterprise, Simons Site) starts in the year Const starts FY 21-
22; Const Fin 8/1/23 23-24
This project assume to be a 4% tax credit like 1717 S, there may be deveopment fees and on
going rental revenue, Since the project is still preliminary these revenue items are to
uncertain

TI 2/1/25 24-25

Will create 15 additional affordable - will phase the revenue over mulit years- 2 additional
each year
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Capitol Area Development Authority

2020 Financial Forecast

CLONCDAL CLIND DE\/CILODMNMENT DETALL

Current Yr.
19-20 20-21 21-22 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Land acq follows the excutive order there the land will be leased to CADA and not sold.
Assume TI would be similar to the Eviva project reduced by 35% due to the affordable
component in this project for a total of $340,000
D224-25 - Courtyard Site 16A (D19)
FUNDING SOURCES
Offset for Affordable Hsg Positive Impact Adj - 17 units @ $380/mo. Covers it's ownen requirement
with no extra 9,120 18,605 27,907 37,210 46,512 55,814 65,117

TOTAL FUNDING SOURCES - - - 9,120 18,605 27,907 37,210 46,512 55,814 65,117
USES OF FUNDS
Funding Application Cost - (2,198)

Environmental Assessment (4,880)
Legal (39,586)
Project Financial Analysis - (63,000)
Other Prof Svcs - (547,919)
Miscellaneous Expense (20,222)
Premits & fees (48,706)
CADA Soft GAP Loan (2,500,000) -

TOTAL USES OF FUNDS - (726,511) (2,500,000) - - - - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses - (726,511) (2,500,000) 9,120 18,605 27,907 37,210 46,512 55,814 65,117
Assume CACDC would develop this project with contributions from CADA.

FY

Assume this would be 100% affordable with funding from 4% tax credits with 56 units - with
one manager unit Const starts 7/1/20 20-21
The $1.6 mil net (predev reimbursement and 2.5 mill sof loan). This is assumed to be equity
or gap funding for the project Const Fin 10/1/22 22-23
There is no acq - under excutive order these will be ground leases to CADA for a $1 TI 4/1/24 23-24
Will create 41 additional affordable - will phase the revenue over mulit years- 2 additional
each year

10th Street Commerical (D19 Proposed Project)
FUNDING SOURCES

TOTAL FUNDING SOURCES - - - - - - - - - -
USES OF FUNDS
Site Improvements - other - (198,439)

Other Professional Services - concept drawings - (15,000)
Miscellaneous - (3,000) - -

TOTAL USES OF FUNDS - (216,439) - - - - - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses - (216,439) - - - - - - - -

For improvements to CADA's commerical units along 10ths street with proposed new metal
awnings and signage; small artistic directory and other streetscape improvments

Neighborhood and Infrastructure Improvement
Projects

D807-00 - Roosevelt Park (D15 Project)

FUNDING SOURCES
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Capitol Area Development Authority

2020 Financial Forecast

CLONCDAL CLIND DE\/CILODMNMENT DETALL

TOTAL FUNDING SOURCES

Current Yr.
19-20

20-21

21-22

22-23

23-24

24-25 25-26 26-27

27-28

28-29

29-30

USES OF FUNDS

Site Improvements - Streetlights

Site Improvements - Other

Other Professional Services

Miscellaneous

(365,626)

(3,808)
(3,000)

(100,000)

(20,000)

TOTAL USES OF FUNDS

(372,434)

(120,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(372,434)

(120,000)

In partnership with the City assume CADA will complete baseball field improvments in FY
19-20 and additional improvments of planitngs strip Q st ($50k) and a new entry on the south
Side ($70)

Assume the City will improve the ball field lighting, sidewalks on 9th and P Stree, and new
fencing along the park

Project improvements to the pedestrian spaces, athletic field and other improvements for
signage; landscaping; and walkways

D801-00 - O Street Streetscape (D09 Project)

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Site Improvements - CADA funded - murals

Offsite Infrastructure Improvements - CADA funded

Other Prof. Svcs - CADA funded - Const concept and drawings

Miscellaneous Expense

(303,375)

(55,000)

(452,162)

(373,501)

(123,350)

(101,891)

(25,000)

TOTAL USES OF FUNDS

(451,725)

(507,162)

(475,392) - -

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(451,725)

(507,162)

(475,392) - -

Assume CADA receives grant or City funding for Site Improvements with CADA matchs
paid in various years

Project improvements to the pedestrian spaces and other improvements for signage;
landscaping; Murals, and walkways.

D805-00 - Street Light Improvement (Cap Area)

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Site Improvements - CADA funded

(50,000)

TOTAL USES OF FUNDS

(50,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(50,000)

Re-evaluate this project Assume CADA will pay for street light improvement over one block
to work with the city for other blocks
Assumes CADA contract with the City to do the work

This is only for street lights in the Capitol Area - focus on block faces that come off the
improver streets - est cost of $50k per block face

D804-00 - 16th Street Streetscape (D10 Project)

FUNDING SOURCES
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Capitol Area Development Authority

2020 Financial Forecast

CLONCDAL CLIND DE\/CILODMNMENT DETALL

Current Yr.
19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

TOTAL FUNDING SOURCES - - - - - - - - - - -
USES OF FUNDS
Site Improvements - refresh stormwater plant (92,381) (20 000) (20 000)

TOTAL USES OF FUNDS (92,381) (20,000) - - - - (20,000) - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses (92,381) (20,000) - - - - (20,000) - - - -
Funding made available for refreshing the 16th Street bioswales

Private Property purchase for Housing Project
FUNDING SOURCES

TOTAL FUNDING SOURCES - - - - - - - - - - -
USES OF FUNDS
Land puchase - down - - - (1,800,000.00)

Debt on land purchase - - (320,970)  (320,970)  (320,970) (320,970)  (320,970)

TOTAL USES OF FUNDS - - - - - (1,800,000) (320,970) (320,970) (320,970) (320,970) (320,970)
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses - - - - - (1,800,000) (320,970) (320,970) (320,970) (320,970) (320,970)

Assume purchase of $5 million (current value) in FY 24-25 with 30% down and debt for 20
yrs @5%

$5 mill (PV) assume 3% inc per year for 5 years for a total of $5.8 mill with a, down of $1.8
million
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Capitol Area Development Authority (CADA) Attachment 3
2020 Long-Range Forecast
R STREET AREA FORECAST
1to 5 Year Forecast 6 to 10 Year Forecast
19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow
Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection
R STREET AREA (80% Unrestricted Portion)
Unrestricted (80%)
Revenue -
Tax Increment Revenue (2% annual increase) 2,000,000 2,040,000 2,080,800 2,122,416 2,164,864 2,208,162 2,252,325 2,297,371 2,343,319 2,390,185 2,437,989
Note Receivable - Fox & Goose 2,200 2,200 110,000 - - - - - - -
Expenses
2016 Bond Debt Service (35,251) (35,073) (35,277) (34,885) (35,238) (34,904) (34,012) (33,611) (33,928) (33,954) (33,698)
Funds for Affordable housing project - (650,000)
General R Street Projects (4,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Streetscape Projects (199,000) - - - - - - - - - -
R Street Improvement - 10th & R - (550,000) - - - - - - - -
R Street Improvement - 17/18th and R Street - - (400,000) - - - - - - - -
R Street Improvement - property purchase for hosing project - - (2,500,000) (1,400,606) (200,606) (200,606) (200,606) (200,606) (200,606) (200,606) (200,606)
Repayment to City for funds forward to R Street (132,550) (132,550) (132,550) (132,550)
1%| Assistance to General Fund (Staffing Salaries & Benefits) (133,000) (133,000) (136,990) (141,100) (145,333) (149,693) (154,183) (158,809) (163,573) (168,480) (173,535)
(503,801) (1,560,623) (3,264,817) (1,769,141) (441,177) (445,203) (448,802) (453,026) (458,108) (463,041) (467,839)
Cash Flow 1,498,399 481,577 (1,074,017) 353,275 1,723,687 1,762,958 1,803,523 1,844,345 1,885,211 1,927,144 1,970,150
Cash Reserves Available - July 1, 2017 1,459,595 2,957,994
|
CUMULATIVE YEAR END FUNDS AVAILABLE 2,957,994 $ 3,439,571 $ 2,365,554 $ 2,718,829 $ 4,442,516 $ 6,205,474 $ 8,008,997 $ 9,853,342 $ 11,738,553 | $ 13,665,698 $ 15,635,847

R STREET SET-ASIDE (20% Portion)

Affordable Housing Related

Revenue

Tax Increment Revenue (2% annual increase) 500,000 510,000 520,200 530,604 541,216 552,040 563,081 574,343 585,830 597,546 609,497
F20 CACDC funding - 650,000
Expenses
2016 Bond Debt Service (7,050) (7,014) (7,056) (6,977) (7,047) (6,981) (6,803) (6,723) (6,786) (6,791) (6,740)
R Street Development Projects - 1717 S St - CACDC (1,300,000) (2,000,000) - - - - - - - - -
(2,307,050) (2,007,014) (7,056) (6,977) (7,047) (6,981) (6,803) (6,723) (6,786) (6,791) (6,740)
Cash Flow (807,050) (847,014) 513,144 523,627 534,169 545,059 556,278 567,620 579,044 590,755 602,757
Cash Reserves Available - July 1, 2017 1,654,758 847,707.95
CUMULATIVE YEAR END FUNDS AVAILABLE 847,708 $ 694 | $ 513,838 $ 1,037,465 | $ 1,571,634 $ 2,116,693  $ 2,672,972 $ 3,240,591  $ 3,819,635 $ 4,410,390 | $ 5,013,148
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Capitol Area Development Authority (CADA)
March 2020 Long-Range Forecast
R STREET DEVELOPMENT PROJECTS

19-20

20-21

21-22

22-23

23-24

24-25

25-26

26-27

27-28

28-29

29-30

D901-00 - R Street (D05 Project)

FUNDING SOURCES

TOTAL FUNDING SOURCES

Budgeted USES OF FUNDS

Marketing & Media

Public space improvement/ Sie Maintenance

Legal - Dev Project Related

D&A Other Professional Services - Other (Proj Dev; Envio Ass)

D&A Miscellaneous Expense

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(5,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

(35,000)

TOTAL USES OF FUNDS

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(60,000)

(60,000)

(60,000)

(60,000)

(60,000)

(60,000

(60,000)

(60,000

(60,000)

(60,000

D901-01 - R Street Streetscape (D08 Project)

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Other Professional Services

(199,000)

TOTAL USES OF FUNDS

(199,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(199,000)

R Street Public Space Improvement - 10th & R

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Site Improvments

(550,000)

TOTAL USES OF FUNDS

(550,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(550,000)

R Street Public Space Improvement - 17/18th S Steet

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Site Improvements

(400,000)

TOTAL USES OF FUNDS

(400,000)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(400,000)

R Street Public Space Improvement - 600 R Street

FUNDING SOURCES

TOTAL FUNDING SOURCES

USES OF FUNDS

Site Improvments

Purhcase

(1,000,000)

(1,200,000)

(1,500,000)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

TOTAL USES OF FUNDS

(2,500,000)

(1,400,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses

(2,500,000)

(1,400,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

(200,606)

F20-D095-00 - 1717 S Street

FUNDING SOURCES

TOTAL FUNDING SOURCES
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Capitol Area Development Authority (CADA)
March 2020 Long-Range Forecast
R STREET DEVELOPMENT PROJECTS

19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30
USES OF FUNDS
Investment in Joint venture (1,300,000) (2,000,000)
TOTAL USES OF FUNDS (1,300,000) (2,000,000) - - - - - - - - -
DEVELOPMENT CIP PROGRAM - Funding Sources, net of Uses (1,300,000) (2,000,000) - - - - - - - - -
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Item (A)

DECEMBER 2019 OMBUDSMAN REPORT -
REDACTED

DATE

RESIDENT
CONTACT
INFO

PROBLEM/OUTCOME/STAFF INVOLVED

CASE
MINUTES

12/12/19

On full report

Tenant, “ST” called at 8:00 p.m. crying and very upset
about her situation at the apartment. It was difficult to
speak with her because she was non-stop crying and
saying that she has done nothing wrong and does not
understand why the neighbors are complaining. While |
was talking to her, there was a knock at her door and it
was her Mother, who was going to take her to her home.
| told her that | would call her in the morning.

45

12/13/19

This morning | spoke with Merri Stutes, CADA Resident
Services Manager, and she said that she had left a
message for the tenant asking her to come to the office
but had not heard back. She said that there had been a
call from another resident and that the tenant was in the
hallway yelling obscenities and screaming. Then she went
back to her apartment and was slamming doors, and it
sounded as though she was breaking things. According to
the caller, the tenant was out of control. Merri has talked
to CADA’s attorney and feels certain that the tenant will
have to move. She will encourage her to move
voluntarily as soon as possible and will let her out of her
lease. |told her that | would encourage the tenant to
meet with Merri as soon as possible.

30

12/13/19

Called the tenant and she said that Merri had not left any
messages on her phone and began to cry again. Still
believes that she has done nothing wrong and that her
neighbors are not telling the truth. | asked her to call
CADA and set up a meeting which she said she would do.

12/13/19

Sent email to Merri with an update.

15

Total for this case

90

12/10/19

On full report

Tenant, “DB” has lived there almost a year. Has radiators
for heat and until last week had no problem, but at that
time his two radiators had stopped working. He has
called maintenance and was told no one else had
complained - that there are only __units, in building. He
was told someone would be out today, but he has been
home all day and no one has come to check it out.

30
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12/10/19

Called Merri and left message at 4 PM re DB’s complaint.

15

12/11/19

Merri called back and she had talked to Maintenance,
and the problem has been taken care of.

15

12/14/19

Tried to call tenant to confirm heat is back on - phone not
accepting messages.

15

Total for this case

75

12/31/19

On full report

Tenant, “MT” called on New Year’s Eve at 6:00 PM. He
was very upset about warnings he had received from
CADA about his smoking close to the building, etc. He
alleges this is a mistake. He also was accused of being
rude to the manager Ms. ___, and he said this was not
true. He said he has spoken to her only once and he was
not rude. He said he wants to be a good neighbor and
that he believes he is being harassed. Also, he said he
does not get along with CADA Property Manager
[Resident Services Manager], Merri, and that he has
personally never been talked to about any of the alleged
violations. | suggested that we speak again after the
holidays and he was agreeable to this.

30

Total for this case

30

Total Case Time for all (Minutes)

195

Write up of Issues (Minutes)

75

Total Minutes

270

Total Hours

41/2
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Item (A)

MONTH: JANUARY 2020 OMBUDSMAN REPORT
DATE RESIDENT PROBLEM/OUTCOME/STAFF INVOLVED CASE
CONTACT MINUTES
INFO
1/2/20 On Full Report | called the Tenant again, who had contacted me on December 45

31st regarding his situation. He has received warning notices
about smoking closer than 20 feet from building, being rude to
the manager despite prior warnings. He denies all these
allegations and is very upset. Believes CADA is ignoring him and
not checking out these violations. | explained that | would
contact Merri, CADA Resident Services Manager (he also said
he does not get along with her) and get back to him. He
repeated that he has been there almost 2 years and the
allegations are not true. He also said he had only spoken to
manager one time. He wants dates of when manager spoke to

him.
15
| have emailed Merri about his situation and she emailed me
that she is out of town but will get back to me after the
weekend.
1/7/20 Emailed Merri for confirmation of notices 15
1/9/20 Confirmation email received from Merri. 15
1/10/20 Emailed Merri and said | would contact tenant and caution him 15
about smoking ordinance.
1/10/20 Spoke to tenant and he insists that Manager never spoke to him | 15
about smoking.
1/10/20 Sent email to Merrie explaining tenant's insistence that the 30
allegations are not true, and he wants verification.
1/12/20 Tenant called again-1 explained to him | had not heard back from | 30

Merri but | would call him as soon as | had opportunity to speak
with her. He is very upset.
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1/17/20

1/18/20

1/24/20

1/27/20

1/27//20

1/28/20

1/29/20

For some reason my last email did not get thru to Merri so |
resent request for verifications of manager's interaction with
tenant.

Received copy of manager's report indicating all interaction with
tenant regarding an issue with chair replacement and the
smoking issue.

Two calls from tenant this date and rather than trying to explain
over the phone about the managers’ report | texted him. The
main issue in the report going back to October was over a
broken chair in his apartment. He was very angry about the
CADA process of having someone look at it to repair or replace.
Ultimately it was checked out and a new chair was ordered.
There were several confrontations between manager and
tenant, however these do not have to be repeated here. His
chair was replaced. The only smoking violation was on
December 2nd and the manager did warn him about the 20 feet
from building ordinance (although the tenant maintains she
never said anything about it and he maintains he only spoke to
her once). | explained all of this to him in the email and sent a
copy to Merri. | told him if he did not agree with the report
then he should write a letter to CADA disputing any of the
information.

Long text from tenant, very critical that he had not heard back
from Merri about his letter of 12/4/19. Questioned my role,
wanted to know who paid me, etc.

Text to Merri explaining what tenant had expressed and asked
her to call me as soon as possible.

Merri called and explained that tenant had been a continual
problem and has spoken to other staff because he does not
want to talk to her. During our discussion she thought it might
be wise to advise him that he can write a letter disputing the
allegations about his behavior and it will be put in his tenant
file. Also, Merri sent me a copy of the manager’s daily report
which clearly expressed the encounters she had had with the
tenant and his anger and rudeness.

Sent text to tenant and explained that the manager had made a
report about his behavior and that she mentioned more than
one occasion that she had interacted with him contrary to his
comment that he had only spoken to her one time. Relayed the
message that he should consider writing a letter disputing the
allegations and have it put in his file.

30

30

60

15

15

30

45
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Tenant very angry in text and still in denial that he had done 15
1/29/20 anything wrong etc.

There have been numerous contacts with tenant, and he is not 60
1/31/20 willing to meet with CADA and Merri, and | have sent a letter to

both Merri and the tenant that | am closing the case as of today.

This tenant has several unpleasant encounters with Merri and

other staff, and is not willing to accept and suggestions as to

how his situation can be bettered. |repeated to him his

options if he wished to try and resolve the problem and as of

this date the case is closed.

Total for this case 480

Total Case Time (Minutes) 480

Write up of Issues (Minutes) 60

Total Minutes 540

Total Hours 9
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Item (A)

BG Consulting
5213 Overbrook Way
Sacramento, CA 95841

March 1, 2020

TO: Capital Area Development Authority
1522 14 Street
Sacramento, CA 95814
ATTENTION: Diana Rutley, drutley@cadanet.org
FROM: Betty Gwiazdon, CADA Ombudsman

In the month of February there were no calls regarding issues with CADA.

Thank you for the opportunity to offer this service to your residents.

Betty Gwiagdow
ejgwiazdon@gmail.com

(916) 517-2270 (cell)
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Item (B)

APARTMENT STATUS REPORT Current Previous Previous |[Current| Current | Previous
(Month-ending JAN 31, 2020) Month-End | Month-End | Year-End Year Year Year
2020 2019 2018
CURRENT MONTH STATUS - OCCUPIED UNITS 1/31/20 | 12/27/19 | 1/25/19 YTD Monthly | Monthly
Average | Average
Total Units 720 720 750 720 725 750
Occupied (formula) 698 692 690 698 690 716
Percentage Occupied* (formula) 98% 97% 97% 0.97778 97% 97%
Percentage Leased* (formula) 99% 99% 99% 0.98889 99% 99%
* adjusted for Unrentable units
2020 2019 2018
CURRENT MONTH STATUS - VACANT UNITS 12/27/19 | 12/27/19 | 1/25/19 YTD Monthly | Monthly
Average | Average
Vacant 22 28 60 22 35 34
Vacant: Pre-leased Units 13 14 15 14
Vacant: Unrentable Units (repairs, temp tsf's,etc.) 37 12 14
Vacant: Units Available to Rent (formula) 8 9 7 7
2020 2019 2018
CURRENT MONTH STATUS - ON NOTICE UNITS 1/31/20 12/27/19 1/25/19 YTD Monthly | Monthly
Average | Average
On-Notice: Units to vacate within 30 days 3 7 7 3 12 16
On-Notice: Pre-leased Units 1 6 4 1 6
On-Notice: Unrentable Units (repairs, etc.) 1 1 1 1
On Notice: Units Available to Rent (formula) 1 0 2 1 5 4
Total Units Available to rent (Vacant & On Notice) 9 8 11 9 12 10
202
CURRENT MONTH ACTIVITY - TOTAL 1/31/20 | 12/27/19 | 1/25/19 YQI'DO qul'ng igtl:l
# of Move-Outs / % of Total Units 8 7 13 8 19% 21%
# of Move-Ins / % of Total Units 14 5 13 14 19% 15%
# of New Rentals 7 15 181 160
# of 30-Day Notices Received / % of Total Units 4 4 11 19% 20%
# of Units brought to market / % of Move-Outs 13 6 11 13 96% 89%
# of Rentals Canceled or Denied / % of Rentals 3 4 27% 28%
# of Notices Canceled /7 % of Notices Received 0 0 0 3% 5%
CURRENT MONTH ACTIVITY - 202
MOVE OUT REASONS ey s ) Y(?I'D0 2YCEI']I-D9 igtlfl
Asked to move by CADA 0 2 2 0 7% 6%
Moving to a house/condo/mobile home 3 0 0 3 8% 5%
Deceased 0 0 0 0 3% 3%
Dissatisfied (unable to resolve) 0 0 0 0 2% 2%
Employment/education related 0 0 1 0 1% 5%
Financial 1 1 0 1 5% 1%
Iliness/ health/ personal 0 1 2 0 7% 4%
Moving out of the area 0 0 1 0 6% 8%
Desire larger/smaller apt.(incl. change in hh size) 0 0 1 0 3% 3%
Need amenity not offered / not currently available 0 0 0 0 0% 0%
Moved with no notice/Unknown 1 2 0 1 17% 22%
Transferred to another CADA apartment 3 1 5 3 24% 26%
Other 0 0 1 0 16% 9%
Unaccounted for (Not incl. in occupancy length) - Adj. 0 0 0 0 0% 6%
TOTAL 8 7 13 8 100% 100%
Average length (vears) of Occupancy (YTD): 4.971 4.0
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Item (B)

APARTMENT STATUS REPORT Current Current |Previous Yr| Current | Current | Previous
(Month-ending FEB 28, 2020) Month-End | Month-End | Month-End Year Year Year
2020 2019 2018
CURRENT MONTH STATUS - OCCUPIED UNITS 2/28/20 1/31/20 2/22/19 | Monthly | Monthly | Monthly
Average | Average | Average
Total Units 720 720 750 720 725 750
Occupied (formula) 699 698 690 699 690 716
Percentage Occupied* (formula) 98% 98% 98% 98% 97% 97%
Percentage Leased™* (formula) 99% 99% 99% 99% 99% 99%
* adjusted for Unrentable units
2020 2019 2018
CURRENT MONTH STATUS - VACANT UNITS 2/28/20 | 12/27/19 | 2/22/19 | Monthly | Monthly | Monthly
Average | Average | Average
Vacant 21 22 60 22 35 34
Vacant: Pre-leased Units 8 13 7 15 14
Vacant: Unrentable Units (repairs, temp tsf's,etc.) 42 6 12 14
Vacant: Units Available to Rent (formula) 8 5 9 7 7
2020 2019 2018
CURRENT MONTH STATUS - ON NOTICE UNITS 2/28/20 1/31/20 2/22/19 | Monthly | Monthly | Monthly
Average | Average | Average
On-Notice: Units to vacate within 30 days 4 3 7 4 12 16
On-Notice: Pre-leased Units 2 1 4 2 6
On-Notice: Unrentable Units (repairs, etc.) 1 1 2 1
On Notice: Units Available to Rent (formula) 1 1 1 1 5
Total Units Available to rent (Vacant & On Notice) 10 9 6 10 12 10
CURRENT MONTH ACTIVITY - TOTAL 2/28/20 1/31/20 2/22/19 ZYC_)I_ZDO 2YC_)I_1§ _ZI_CC:;L;
# of Move-Outs / % of Total Units 2 8 10 1% 19% 21%
# of Move-Ins / % of Total Units 3 14 10 1% 19% 15%
# of New Rentals 3 9 10 181 160
# of 30-Day Notices Received / % of Total Units 3 12 0% 19% 20%
# of Units brought to market / % of Move-Outs 2 13 150% 96% 89%
# of Rentals Canceled or Denied / % of Rentals 1 4 50% 27% 28%
# of Notices Canceled / % of Notices Received 0 1 0% 3% 5%
CURRENT MONTH ACTIVITY -
MOVE OUT REASONS el VY ER) 2Yc')l'zD0 2Yc')l'lD9 '2I'cc>)g-:l
Asked to move by CADA 0 0 1 0% 7% 6%
Moving to a house/condo/mobile home 0 3 0 30% 8% 5%
Deceased 0 0 0 0% 3% 3%
Dissatisfied (unable to resolve) 1 0 0 10% 2% 2%
Employment/education related 0 0 0 0% 1% 5%
Financial 0 1 0 10% 5% 1%
Iliness/ health/ personal 0 0 0 0% 7% 4%
Moving out of the area 0 0 1 0% 6% 8%
Desire larger/smaller apt.(incl. change in hh size) 0 0 1 0% 3% 3%
Need amenity not offered / not currently available 0 0 0 0% 0% 0%
Moved with no notice/Unknown 0 1 4 10% 17% 22%
Transferred to another CADA apartment 1 3 3 40% 24% 26%
Other 0 0 0 0% 16% 9%
Unaccounted for (Not incl. in occupancy length) - Adj. 0 0 0 0% 0% 6%
TOTAL 2 8 10 100% 100% 100%
Average length (vears) of Occupancy (YTD): 6.8 4.97) 4.0
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Item (C)

CADA Other Total Market-
STATISTICS: ganuary o1, 2070 | Fents | Assisted | assisted | Rate | [T
Assisted Units Units Units
Scattered Site Units: 53 47 100 482 582
Oversubscribed: -13
Special Management Units: 96 0 96 42 138
17th Street Commons 12 0 12 17 29
Somerset Parkside 26 0 26 0 26
Biele Place 34 0 34 1 35
Fremont/Wilshire 12 0 12 20 32
1619 Q Rooming House 12 0 12 4 16
Undersubscribed: +3
TOTAL CADA-MANAGED UNITS: 149 47 196 524 720
MANAGED AFFORDABLE/MARKET %6: 27%
CADA-DEVELOPED Tax Other Aﬁ-;(:;az:ble Market | Total
RENT ASSISTED UNITS Credit Units Units Units
Stanford Park Townhomes 0 0 0 50 50
1500 Q Street 0 2 2 4 6
17th & O Streets 0 0 0 3 3
The Terraces 0 60 60 0 60
17th and N Streets 0 0 0 18 18
Delta Victorians 0 0 0 8 8
Wiese Townhomes 0 0 0 3 3
Admail Express Building 0 3 3 4 7
Governor's Terrace 0 0 0 44 44
Somerset Parkside Condominiums 0 0 0 75 75
Saratoga Townhomes 0 0 0 36 36
Fremont Building 0 11 11 58 69
Capitol Park Homes 0 9 9 55 64
Fremont Mews 48 0 48 71 119
Legado de Ravel 0 0 0 84 84
Site 9B Duplex 0 0 0 2 2
Warehouse Artist Lofts (WAL) 0 86 86 30 116
16Powerhouse 0 0 0 50 50
The Eviva 0 0 0 118 118
TOTAL CADA-DEVELOPED UNITS: 48 171 219 713 932
DEVELOPED AFFORDABLE/MARKET% 23% 77% 100%
|
TOTAL CADA-MANAGED & DEVELOPED AFFORDABLE HOUSING UNITS
CADA-MANAGED UNITS: 149 47 196 524 720
CADA-DEVELOPED UNITS: 48 171 219 713 932
TOTAL CADA UNITS: 197 218 415 1237 1652
TOTAL AFFORDABLE/MARKET%6 25% 75% 100%
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Item (C)

CADA AFFORDABLE HOUSING CADA Other Total = | Market- | o0
STATISTICS: February 28, 2020 peo | Asisted | Assised | R 1 Ui
Scattered Site Units: 53 47 100 482 582
Oversubscribed: -13
Special Management Units: 96 0 96 42 138
17th Street Commons 12 0 12 17 29
Somerset Parkside 26 0 26 0 26
Biele Place 34 0 34 1 35
Fremont/Wilshire 12 0 12 20 32
1619 Q Rooming House 12 0 12 4 16
Undersubscribed: +3
TOTAL CADA-MANAGED UNITS: 149 47 196 524 720
MANAGED AFFORDABLE/MARKET %6: 27%
CADA-DEVELOPED Tax Other Aﬁ-;?;az:ble Market | Total
RENT ASSISTED UNITS Credit Units Units Units
Stanford Park Townhomes 0 0 0 50 50
1500 Q Street 0 2 2 4 6
17th & O Streets 0 0 0 3 3
The Terraces 0 60 60 0 60
17th and N Streets 0 0 0 18 18
Delta Victorians 0 0 0 8 8
Wiese Townhomes 0 0 0 3 3
Admail Express Building 0 3 3 4 7
Governor's Terrace 0 0 0 44 44
Somerset Parkside Condominiums 0 0 0 75 75
Saratoga Townhomes 0 0 0 36 36
Fremont Building 0 11 11 58 69
Capitol Park Homes 0 9 9 55 64
Fremont Mews 48 0 48 71 119
Legado de Ravel 0 0 0 84 84
Site 9B Duplex 0 0 0 2 2
Warehouse Artist Lofts (WAL) 0 86 86 30 116
16Powerhouse 0 0 0 50 50
The Eviva 0 0 0 118 118
TOTAL CADA-DEVELOPED UNITS: 48 171 219 713 932
DEVELOPED AFFORDABLE/MARKET% 23% 77% 100%
|
TOTAL CADA-MANAGED & DEVELOPED AFFORDABLE HOUSING UNITS
CADA-MANAGED UNITS: 149 47 196 524 720
CADA-DEVELOPED UNITS: 48 171 219 713 932
TOTAL CADA UNITS: 197 218 415 1237 1652
TOTAL AFFORDABLE/MARKET%6 25% 75% 100%
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Item (E)
Capitol Area Development Authority
CADA Neighborhood Incident Report
January, 2020

Residential break-ins, vandalism, theft, disturbances:

e 1/08/20: 1522 14th St: Courtesy patrol found an individual with a tent camping outside the administration
office. Patrol asked the individual to leave the area which he did without incident.

e 1/12/20: 1001-35 Q: Courtesy patrol received a call regarding someone loitering in the carport area.
Patrol arrived but the individual had already left the area.

e 1/12/20: 1400 N St: Courtesy patrol received a call regarding water hydrant turned on and water spraying
everywhere. Patrol arrived and shut it off.

e 1/13/20: 1220 P St: Courtesy patrol found an individual sleeping in the carport area. Patrol woke the man
up and requested he leave the area which he did without incident.

e 1/19/20: 1521 12t St: Courtesy patrol found an individual laying down next to the dumpsters. He became
threatening when the guard approached him but the guard just asked him to leave the property which he did.

e 1/26/20: 1201 P St: Courtesy patrol found an individual inside the carport. Patrol asked the man to leave
the area which he did without incident.

e 1/26/20: 1517 12" St: Courtesy patrol found the same man as at 1201 P in the carport, shouting. Patrol
advised the man to leave the area or they would call police. The man left without incident.

e 1/26/20: 1606 15" St: Courtesy patrol received a call stating there was a man loitering in front of the
building. Patrol asked the man to leave the area. He stated he lived there a year ago but did leave the area.

e 1/26/20: 1322 O St: Courtesy patrol found an individual loitering in the Courtyard parking lot. Patrol asked
the man to leave the area which he did without incident.

e 1/26/20: 1209 P St: Courtesy patrol found an individual loitering in carport. Patrol asked the man to leave
the area which he did without incident.

e 1/28/20: 1522 N St: Courtesy patrol found an individual passed out behind the building. Patrol woke her
up and asked her to leave the area which she did without incident.

e 1/29/20: 1606 15" St: Courtesy patrol received a call regarding someone sitting on the back stairs. Patrol
arrived and asked the individual to leave the area which he did without incident.

e 1/30/20: 1421 15™ St: Courtesy patrol found an individual sleeping at the front door. Patrol woke the
individual up and requested she leave the area which she did without incident.

Commercial break in’s, vandalism, theft, disturbances:

e 1/23/20: 1522 14" St: CADA Administration Office: Courtesy patrol found two individuals camping in
front of the office. Patrol asked them to leave the area which they did without incident.

Recap of Phone Calls to Lyons Security Service during the month of January, 2020:

There were 20 calls during the month of January. 6 calls were to report a noise disturbance, 1 call was to request an
escort, 1 call was to report a burning smell in a building, 1 call was to report someone throwing rocks at a building, 7
calls were to report someone loitering on a property, 1 car was to report someone parked in a reserved space, 2 calls
were to report vehicle break-in’s, and 1 call was to report tree branches brushing up against a building.
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Item (E)
Capitol Area Development Authority
CADA Neighborhood Incident Report
February, 2020

Residential break-ins, vandalism, theft, disturbances:

e 2/01/20: 1616 N St: Courtesy patrol received a call regarding a loud noise in the building. Patrol arrived
and found people in the alley way being very loud. Patrol asked them to leave the area which they did
without incident.

e 2/01/20: 1622 N St: Courtesy patrol received a call about someone leaving food at the bottom of the
stairs. Patrol arrived and threw out the food that was left there.

e 2/04/20: 1606 15" St: Courtesy patrol received a call regarding an individual making a mess in the
dumpster. Patrol arrived and asked the man to clean up his mess and leave the area which he did without
incident.

e 2/04/20: 1500 N St: Courtesy patrol found an individual loitering in the parking area. Patrol asked the
individual to leave the area which they did without incident.

e 2/13/20: 1500 N St: Courtesy patrol received a call regarding unauthorized people in the enclosed
courtyard area. Patrol arrived and asked the individuals to leave the property which they did without incident.

e 2/13/20: 1500 N St: Courtesy patrol received a call regarding individuals loitering in the courtyard area.
Patrol arrived and asked them to leave the property which they did without incident.

e 2/15/20: 1616 O St: Courtesy patrol found an individual loitering in a parking space, burning a piece of
cardboard. Patrol extinguished the fire and the women left the area.

e 12/17/20: 1220 P St: Courtesy patrol found an individual sitting on the ground in the parking carport.
Patrol advised the individual to leave the property. The individual left the area after arguing several times.

e 2/21/20: 1209 P St: Courtesy patrol received a call regarding someone going through the dumpster and
making a huge mess. Patrol arrived and found one individual. Patrol asked the man to pick up the mess and
leave the area which he did without incident.

Commercial break in’s, vandalism, theft, disturbances:

e 2/13/20: 1401 16™ St: Enterprise Rent a car: Courtesy patrol found an individual sitting in the carport
area. Patrol asked the individual to leave the property which he did without incident.

Recap of Phone Calls to Lyons Security Service during the month of February, 2020:

There were 28 calls during the month of February. 3 call were to report loitering, 17 calls were to report a noise
disturbance, 1 call was to request an escort, 1 call was to report that someone left food on the back stairs of a
building, 1 call was regarding someone going through a dumpster, 1 call was to report someone parked in a reserved
space, 1 call was to report someone smoking in a non-smoking building, 1 call was a request to patrol a parking lot, 1
call was to report a suspicious vehicle, and 1 call was to report suspicious individuals on a property.
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CAPITOL AREA DEVELOPMENT AUTHORITY

FY 2019 - 2020

Contract Log as of 3/4/2020

Item (F)

pate | CONTRACT | Type of CONTRACTOR PROJECT LOCATION AMOUNT ACCOUNT ESB Staus | CUITeN EOC
NUMBER Service on file

1/10/2020 C20-094 Maintenance |lrish Iron Handrail Installation Various Locations $6,000.00]10-C19-5820-C888-88-019.3 No Yes
1/10/2020 C20-095 Maintenance |Overhead Door Company Emergency Garage Door Repair 1325 15th Street $1,000.00]10-003-5240-R533-08 Yes Yes
1/16/2020 C20-096 Maintenance |Bud's Plumbing Service Backflow Testing & Repairs Various Locations $2,000.00]10-003-5292 No Yes
1/23/2020 C20-097 Maintenance |Overhead Door Company Garage Door Repair Various Locations $3,000.00]10-003-5240 Yes Yes
1/23/2020 C20-081.3 Consulting  JYoungdahl Consulting Group Phase Il ESA Change Order #3 1322 O Street $3,000.00]10-D19-4720-D224-25 Yes Yes
1/24/2020 C20-098 Consulting JWong Associates Topographic Survey 1322 O Street $2,860.00 |10-D20-4758-D224-25 No No
1/24/2020 C20-099 Maintenance |Elite Service Experts Emergency Concrete Repair 1420 O Street $3,000.00]10-C20-5820-C226-07-007.4 Yes Yes
1/24/2020 C20-100 Construction |Elite Service Experts Karma Brew Parkway Strips 1520-1530 16th Street $79,033.00]10-C20-5820-C232-16-002.9 Yes Yes
1/24/2020 C18-106.2 Consulting MIG O Street Concept Planning Services O Street, 7th - 16th Street $18,200.00J10-D09-4758-D801-00 No Yes
1/29/2020 C20-101 Consulting JPatrick Sabelhaus Feasibility Analysis 1322 O Street $105,000.00]10-D19-4752-D224-25 No Yes
2/4/2020 C20-065.1 Consulting Williams + Paddon Change Order #1 - Phases 4 and 5 1322 O Street $291,199.00]10-D19-4758-D224-25 No Yes
21412020 C20-102 Construction JSaenz Landscape Construction CompjO Street Sculpture Removal 900 O Street $24,500.00 J10-D09-D801-00-4703 No

2/10/2020 C20-103 Construction |NMI Industrial Holdings, Inc. DGS Exhaust Vent Fabrication and Installation 9th and O Street $24,990.00 |10-D09-D801-00-4703 Yes

2/10/2020 C20-104 Maintenance |RF MacDonald Emergency Boiler Repair Various Locations $7,000.00]10-C18-5820-C888-88-013.3 No Yes
2/12/2020 C20-041.1 Maintenance [Southgate Glass & Screen, Inc. FY Glass & Screen Repairs Various Locations $5,000.00]10-003-5287 No Yes
2/13/2020 C20-105 Maintenance |WTI Roof Repairs Various Locations $10,000.00]10-003-5240 No Yes
2/18/2020 C20-106 Misc Edit Pros, LLC. 2019 Annual Report 1522 14th Street $1,350.00]10-001-4211 Yes Yes
2/18/2020 C20-107 Consulting  |Tricorp Group, Inc. Design Assist Phases 1 through 4 1322 O Street $47,000.00]10-D19-4758-D224-25 No Yes
2/24/2020 C20-108 Misc MIG O Street Arts Vision Workshop 900 Block of O Street $4,310.00]10-D09-4758-D801-00 No Yes
2/27/2020 C20-109 Maintenance gggo'i?;e:)rl?r?gnovations dba Carpet Installation Various Locations $42,000.00 éolleifgsggoz 81-24-009.6 and 10-C19-5820- No Yes
2/28/2020 C20-110 Maintenance |The Plumbing Service Company Water Backflow Service & Repair Various Locations $5,000.00]10-003-5240 Yes Yes
2/28/2020 | c20-111 | Maintenance |irish iron :L‘;rt‘aizggﬁ Structure Fabrication, Powder Coatand |, 54 1035 5 sireet $27,500.00|36-C20-5820-C330-00-002.10 No Yes
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March 11, 2020

TO: CADA Board of Directors

SUBJECT: MARCH 20, 2020, Board Meeting
AGENDA ITEM - TRANSMITTALS
(G) FINANCIAL REPORT FOR THE PERIOD ENDING FEBRUARY 29, 2020

CONTACT PERSON: Noelle Mussen, Finance Director

Enclosed, for the eight months ending February 20, 2020, is the General Operations financial report.

Annual YTD YTD Fav(Unfav)
Budget Budget Actual Variance
GENERAL OPERATIONS (All Funds)
Funding Sources $ 14,137,567 $ 8,760,475 $ 9,660,120 $ 899,645
Operations Expenses (12,091,048) (6,951,949) (6,533,013) 418,936
Operating results 2,046,519 1,808,526 3,127,107 1,318,581
Investment in Capital Investment Program (3,357,596) - - -
Utilization of Financial Resources 1,311,078 874,052 874,052 -
- Available Fund Balance - - -
- Contribution to Available Fund Balance - - - -
Total Utilization of Financial Resources 1,311,078 874,052 874,052 -
Net Results - $ 2,682,577 $ 4,001,159 $ 1,318,582

GENERAL OPERATIONS (Attachment A)

The results of General Operations through February 29, 2020 (Attachment A) show favorable
budget variances totaling $1,318,581, consisting of $899,645 in favorable variances in funding
sources and $418,936 in favorable variances in Operations expenses.

General Operations Funding Sources reflect a net favorable variance of $899,645. Many of the
Rental Revenue accounts are above budget with the exception of Rental Vacancy Loss, Low Income
Subsidy and Loss to Lease. Vacancy loss is above budget due to the vacancies at 1330 N street for
the anticipated construction on that site for the Site 21 project. There is a favorable variance of
$823,135 in Tax Increment following receipt of a supplement payment in August 2019 and the 1
regular installment in January 2020.

General Operations Operating Expenses increase the overall favorable variance by $418,936. All
major categories reflect favorable variances with the exception of Maintenance & Repairs. The
overall favorable variance and individual account variances is mostly due to the timing of expenses
within each category. The variances with in Maintenance & Repairs is mostly due to timing of
expenses within a few high budget accounts.
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Financial Report Synopsis
Page 2

Financial Report Enclosures:
Attachment A General Operation — all funds
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Capitol Area Development Authority (CADA) Attachment A
GENERAL OPERATIONS
From 7/1/2019 Through 2/29/2020

Budget-Annual YTD Budget YTD Year Actual YTD Variance
FUNDING SOURCES of General Operations
Rental Income
Parking 259,700 173,133 180,297 7,164
Ground Lease Revenue 252,000 168,000 171,480 3,480
Residential Rental Revenue 8,878,416 5,918,944 6,185,412 266,468
Commercial Rental Revenue 440,000 293,333 423,300 129,967
Coin Op Laundry Revenue 34,900 23,267 21,543 (1,724)
Courtyard Event Revnue - - 3,975 3,975
Rental Vacancy Loss (494,444) (329,629) (569,296) (239,667)
Low Income Subsidy (786,000) (524,000) (558,306) (34,306)
Loss to Lease (502,200) (334,800) (423,665) (88,865)
Forfeited Security Deposits 2,100 1,400 1,185 (215)
Bad Debt Recovery 500 333 398 65
Misc Current Svcs - Mgmt Fees 94,141 62,761 62,761 -
Misc Current Svcs - Salaries 118,344 78,896 78,896 -
Total Rental Income 8,297,457 5,531,638 5,577,980 46,342
Tax Increment Revenue
Tax Increment Revenue 5,350,000 2,942,500 3,765,635 823,135
Total Tax Increment Revenue 5,350,000 2,942,500 3,765,635 823,135
Other Government Agency Revenue
Annuity (HCD) 5,261 - - -
Total Other Government Agency Revenue 5,261 - - -
Interest and Other Investment Income
Interest Income on Investments with City 367,200 214,200 256,059 41,859
Interest Income Received 29,148 17,003 16,988 (15)
Interest Income-Reserve Allocation (3,350) (1,954) - 1,954
Interest Income - Pool A Tax Exempt 2,000 1,167 467 (700)
Interest Income - Pool A Taxable Bond 9,000 5,250 3,241 (2,009)
Notes Receivable-Payments Received 38,751 22,605 11,517 (11,088)
Total Interest and Other Investment Income 442,749 258,270 288,272 30,002
Miscellaneous Revenue
Miscellaneous Income 42,100 28,067 28,826 759
Allowance for Uncollectibles - - (593) (593)
Total Miscellaneous Revenue 42,100 28,067 28,233 166
Total FUNDING SOURCES of General Operations 14,137,567 8,760,475 9,660,120 899,645
General Operations EXPENSE
Employee Services & Benefits
Special Management Salaries (139,202) (92,801) (92,801) -
Salaries (2,704,000) (1,802,667) (1,770,705) 31,962
Employee Recognition (37,000) (24,667) (20,192) 4,475
Social Security/Medicare (37,300) (24,867) (26,886) (2,019)
Cafeteria Plan (496,000) (330,667) (270,117) 60,550
Long Term Disability (27,900) (18,600) (17,747) 853
State Unemployment (11,000) (7,333) (7,737) (404)
Workers Compensation (121,900) (81,267) (68,255) 13,012
Life & AD&D Insurance (11,200) (7,467) (8,022) (555)
PERS Retirement (590,500) (393,667) (361,400) 32,267
Post Retirement Health Benefit Contributions (201,338) - - -
Retiree Health Benefits (170,800) (113,867) (111,187) 2,680
Employee Assist Program (EAP) (2,350) (1,567) (1,018) 549
Total Employee Services & Benefits (4,550,490) (2,899,435) (2,756,067) 143,367
Outside Services
Prop Mgmt Marketing - Sp Mgmt Credit 2,921 1,947 1,947 -
Marketing & Media (25,000) (16,667) (16,478) 189
Property Management Marketing (15,921) (10,614) (54) 10,560
Printing and Binding (4,250) (2,833) (2,353) 480
Blueprints and Photography (2,500) (1,667) - 1,667
Employment Rcruitment & Notices (2,000) (1,333) (1,247) 86
Legal Services (115,250) (76,833) (40,907) 35,926
Accounting and Auditing (49,700) (49,700) (47,000) 2,700
Community Activities (150,000) (100,000) (5,731) 94,269
Document Storage & Destruction (3,000) (2,000) (810) 1,190
Network Administration Services (84,000) (56,000) (52,780) 3,220
Payroll Services (10,000) (6,667) (4,864) 1,803
Banking & Investment Fees (13,438) (8,959) (5,922) 3,037
Admin Other Professional Services (70,000) (46,667) (33,182) 13,485
Prop Mgmt Other Professional Services (15,000) (10,000) (4,036) 5,964
Asset Mgmt Other Professional Services (27,000) (18,000) (16,792) 1,208
Courtesy Patrol (139,345) (92,897) (65,005) 27,892
Courtesy Patrol-Sp Mgmt Credit 14,344 9,563 9,563 -
Insurance - Special Management (98,000) (65,333) - 65,333
Insurance (230,000) (153,333) (251,209) (97,876)
Self-Insured Losses (102,500) (68,333) (1,876) 66,457
Project Banking Fees (17,000) (11,333) (12,983) (1,650)
Admin Temporary Outside Svcs (52,000) (34,667) (45,990) (11,323)
Temporary Outside Services (200,000) (133,333) (169,976) (36,643)
Eng/Arch-Miscellaneous (39,000) (26,000) - 26,000
Legal - Dev Project Related (20,000) (13,333) (8,159) 5,174
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Capitol Area Development Authority (CADA) Attachment A
GENERAL OPERATIONS
From 7/1/2019 Through 2/29/2020

D&A Other Professional Services (12,000) (8,000) - 8,000
D&A Miscellaneous Expense (7,000) (4,667) - 4,667
Total Outside Services (1,486,639) (1,007,659) (775,844) 231,815
Maintenance & Repair
Emerg Relocation-Ops Related (3,000) (2,000) (2,078) (78)
Operation Location Improvements (200,000) (133,333) (163,197) (29,864)
Admin Office - General Maintenance (31,800) (21,200) (13,446) 7,754
Maint Office Janitorial (6,000) (4,000) (3,472) 528
Maint Office - General Maintenance (4,000) (2,667) (6,603) (3,936)
Equipment Rental Expense (5,000) (3,333) (240) 3,093
Construction Mitigation Expense (15,000) (10,000) (834) 9,166
Repair & Maint - Misc (120,600) (80,400) (43,008) 37,392
Lndscape-Sp Mgmt Credit 16,812 11,208 11,208 -
Travel-Fuel on CADA Vehicles (7,000) (4,667) (6,073) (1,406)
Travel-Maint Staff Reimburse (6,500) (4,333) (6,425) (2,092)
Travel-RSR Reimbursement (2,000) (1,333) 87) 1,246
Elevator/Bldg Phone & Monitor Service (2,300) (1,533) (1,442) 91
Service Contracts (239,500) (159,667) (197,242) (37,575)
State Fire Marshal (8,000) (5,333) (5,756) (423)
Flooring (187,000) (124,667) (135,603) (10,936)
Plumbing (13,500) (9,000) (2,894) 6,106
Countertops/Cabinets (37,000) (24,667) (39,686) (15,019)
Landscaping (173,312) (115,541) (132,724) (17,183)
Pest Services (55,700) (37,133) (29,150) 7,983
Permits and Fees (4,500) (3,000) (2,514) 486
Painting & Decorating (17,700) (11,800) (506) 11,294
Supplies (22,500) (15,000) (1,226) 13,774
Vehicle Repair and Maint (10,000) (6,667) (3,106) 3,561
Prop Mgmt Furn & Appliances (30,000) (20,000) (44,839) (24,839)
Building Supplies - Misc (208,000) (138,667) (160,222) (21,555)
Clothing and Uniforms (4,500) (3,000) (5,364) (2,364)
Maintenance Mach & Equip (57,100) (38,067) (31,639) 6,428
Operating Budget Major Repairs (23,000) - - -
Total Maintenance & Repair (1,477,700) (969,800) (1,028,168) (58,368)
Utilities
Admin Office Utilities (32,000) (18,667) (13,863) 4,804
Maint Office Utilities (27,000) (15,750) (20,077) (4,327)
Utilities-Garbage (62,000) (36,167) (28,742) 7,425
Utilities-SMUD/Electricity (149,730) (87,343) (73,338) 14,005
Utilities-PG&E/Gas (266,575) (155,502) (113,043) 42,459
Utilities-Water/Sewer (648,400) (378,233) (413,352) (35,119)
Total Utilities (1,185,705) (691,661) (662,415) 29,246
Overhead
Postage and Deliveries (6,000) (4,000) (2,310) 1,690
Telephone and Wireless Svcs (30,000) (20,000) (3,593) 16,407
Cellular Phone Service (30,000) (20,000) (26,632) (6,632)
Internet Services (26,000) (17,333) (26,447) (9,114)
Admin Bldg Rent (103,000) (68,667) (70,369) (1,702)
Leased Facilities Rent (60,000) (40,000) (30,000) 10,000
Equipment Rental Expense (2,500) (1,667) (1,213) 454
Parking Program (2,250) (1,500) (1,759) (259)
JPA Board Expenses (7,000) (4,667) (647) 4,020
Professional Organizations (15,000) (10,000) (3,059) 6,941
Subscriptions (2,000) (1,333) (220) 1,113
Education and Training (20,000) (13,333) (10,039) 3,294
Management Fee (95,395) (63,597) (63,597) -
Transportation-Admin Staff (2,000) (1,333) (380) 953
Resident Relations (9,800) (6,533) (2,223) 4,310
Sp Mgmt Prop Taxes & Assessments (16,320) (10,880) - 10,880
Property Taxes & Assessments (114,098) (76,065) (82,880) (6,815)
Hospitality (1,500) (1,000) (725) 275
Office Supplies - General (15,000) (10,000) (4,453) 5,547
Software (58,000) (58,000) (67,493) (9,493)
Computer Hardware (50,000) (33,333) (23,173) 10,160
Admin Furn Mach & Equip (16,000) (10,667) (167) 10,500
Safety - General Admin (5,500) (3,667) (2,504) 1,163
Office Equipment leases (25,500) (17,000) (15,870) 1,130
General Contingency Provided (4,066) (2,711) - 2,711
Total Overhead (716,929) (497,286) (439,753) 57,533
Debt Service
Debt Service Principal Paid (281,416) (210,000) (206,849) 3,151
Debt Interest Paid (112,101) (74,734) (62,758) 11,976
Bond Debt Svc-Principal Pd (476,411) (410,000) (409,787) 213
Bond Interest Paid (325,919) (151,385) (151,383) 2
Tax Increment Pledge (300,000) - - -
Total Debt Service (1,495,847) (846,119) (830,777) 15,342
Contributions to Reserves
Development Reserve Contribution (410,498) - - -
Affordable Housing Reserve Contribution (495,257) - - -
Equipment Replace Reserve Contribution (59,983) (39,989) (39,989) -
Debt Retirement Reserve Contribution (212,000) - - -
Total Contributions to Reserves (1,177,738) (39,989) (39,989) -
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Capitol Area Development Authority (CADA) Attachment A
GENERAL OPERATIONS
From 7/1/2019 Through 2/29/2020

Total General Operations EXPENSE (12,091,048) (6,951,949) (6,533,013) 418,936

Inter-Fund Operation TRANSFERS
Inter-Fund Operating TRANSFERS IN

Operations Transfer from F 50-CAP Tax Incr 1,147,468 1,147,468 1,147,468 -
Operations Transfer from F 51-CAP Set-Aside 438,925 - - -
Operations Transfer from F60-RSt TI 138,700 - - -
Operations Transfer from F66 - Series B Taxablt 9,000 - - -
Operations Transfer from F 70-Afford Housing 30,370 - - -
Operations Transfer from F 75-EE mitig 37,529 - - -
Total Inter-Fund Operating TRANSFERS IN 1,801,992 1,147,468 1,147,468 -
Inter-Fund Operating TRANSFERS OUT
Operations Transfer to F10-General (1,801,992) (1,147,468) (1,147,468) -

Total Inter-Fund Operating TRANSFERS OUT (1,801,992) (1,147,468) (1,147,468) -
Total Inter-Fund Operation TRANSFERS - - -

OPERATING RESULTS, before Capital Investment Prog 2,046,519 1,808,526 3,127,107 1,318,581

CAPITAL INVESTMENT PROGRAM
Investment in MAJOR CONSTRUCTION Program

CIP Transfer to F10-General (1,107,046) - - -

CIP Transfer to F41 - Fremont/Wilshire (123,000) - - -

Total Investment in MAJOR CONSTRUCTION Prc (1,230,046) - - -
Investment in DEVELOPMENT Program

Dev Program TF to F 10 - General (2,127,550) - - -

Total Investment in DEVELOPMENT Program (2,127,550) - - -

Total CAPITAL INVESTMENT PROGRAM (3,357,596) - - -

UTILIZATION OF FINANCIAL RESOURCES

Utilization of Available Fund Balance 1,312,795 874,052 874,052 -

Contribution to Available Fund Balance (1,717) - - -

Total UTILIZATION OF FINANCIAL RESOURCES 1,311,078 874,052 874,052 -
NET RESULTS OF GENERAL OPERATIONS - 2,682,578 4,001,159 1,318,581
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INVESTMENT April 23, 2020

10:00 AM to 11:00 AM

COMMITTEE City Treasurer's Conference Room

MEETING

915 I Street, HCH 2™ Floor
(916) 808-5168

Meeting called by:

Invitees:

Please read:

John Colville, City Treasurer

Stacy Hussey, Chief Investment Officer

Patrick Zalasky, Investment Officer

Dawn Holm (Department of Finance)

Susana Jackson (SHRA)

Tim Kerr (American River Flood Control District - ARFCD)
Noelle Mussen (CADA)

Kevin King (Reclamation District No. 1000)

Rivkah Sass, Roxana Puerner and Johnny Ea (Sacramento Public Library Authority-
SPLA)

Kimberli S. Burns (The Natomas Basin Conservancy — TNBC)
Mike Testa, Daniel Santucci (Visit Sacramento)

City Treasurer’s Office Staff

January 23, 2020 Minutes of Meeting

Agenda

Economic Commentary and Market Conditions Patrick Zalasky
Monthly Yield Curve Analysis Patrick Zalasky
Cash Flow Analysis Patrick Zalasky
Pooled Funds Analysis - City Pool A and SHRA Investment Pool Patrick Zalasky
Miscellaneous Topics All

Additional Information

Special If unable to attend, please feel free to call with any questions or comments.

notes:

This report has been reviewed and approved by:

John P Colville &

City Treasurer
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TO:

Investment Committee Members

FROM: Patrick Zalasky

RE:

D

2)

Minutes of Quarterly Investment Meeting held on January 23, 2020

Attendees Present: John Colville, Stacy Hussey, Ryan Phelps, Shirley Tupaz, Katy Nguyen,
Johnny Ea, Dawit Shibru, Tara Filipich, Jason Bader, Dawn Holm, Osvaldo Lopez, and Patrick
Zalasky

Cash Positions/Liquidity

The projected Pool A cash flow is adequate to meet expected obligations over the next six and
twelve-month periods. If all non-City Pool A participants withdraw funds, the analysis shows an
approximate $620 million in excess cash for the next 6-months and an approximate $546 million
for the next 12-month period. Hence, cash availability to all pool participants are adequately
addressed for the coming six and twelve months.

In compliance with the City’s Investment Policy, investment staff continues to maintain a great
deal of liquidity to pay the City’s bills, including payroll and debt service representing the bulk of
the City’s budget. Such liquidity is largely reflected in investments whose maturity dates match
payroll and debt service liabilities due dates within 8 months into the future, plus the maintenance
of substantial liquid reserves. The liability-matching strategy and liquid reserves provide a solid
liquidity cushion to meet unexpected large expenditures and to provide the basis to make
advantageous investments in longer term securities. As of the date of the investment committee
meeting, the major payroll and debt service liabilities are funded with sufficient cash in pooled
cash accounts, expected property and sales tax receipts, and cash generated by the maturity of
specific investments through the end of September 2020.

Performance of the Pools

Investment staff updated the attendees on the performance of Pool A during the fourth quarter of
2019. The earned interest yield of Pool A for October, November, and December was 2.41%,
2.41% and 2.21%, respectively. All monthly Pool A yields exceed the 2.04% yield earned by the
State Treasurer’s Local Agency Investment Fund (LAIF) and the 1.99% yield earned by the
Medium-Term Fund managed by the Investment Trust of California (CalTrust).

Pool A performance compared favorably to the yields realized by the investment pools of various
California Cities (See, Pool A -- Relative Performance), which reflects publicly-available
information as of January 22, 2020.

The Yield Curve is slightly inverted, but primarily flat out to 5-year maturities. Yields on shorter
commitments being similar to those for longer commitments has enticed investment staff to
shorten the duration of Pool A in search of higher yields while maintaining the liability-matching
strategy. Investments in cash and other liquid investments made up 43% of the pool on 12/31/19,
as the cash yield on these investments was better than the yield on available core investments like
Agencies, Municipal Bonds, and Corporate Bonds. A decent amount of the agencies in the
portfolio are acting similarly to cash investments, as their call dates bring certain redemption. In
an effort to garner more yield for the portfolio, investment staff has used these call dates to target
cash obligations. This strategy is a byproduct of current market conditions and is something staff
will continue to explore should conditions remain the same over the near future.
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The most consistent yields continue to be found in the funds of CalTrust. Staff has been using the
Liquidity Fund to hold money to pay bills on the Convention Center project and has seen a very
nice return on those assets of approximately $77 million, as the average return during the quarter
was 1.75%. This is well above rates for other investments going out 9-12 months, including CP,
CDs, Agencies, or short-term corporate issues.

Investment staff has been able to adapt to the movements of the yield curve, adjusting the structure
of Pool A to effectively meet the goals of liquidity and safety while also earning a solid yield that
is ahead of the majority of municipal peers in California. Staff is always monitoring markets and
news feeds to gather as much information as possible, primarily regarding the actions of The
Federal Reserve Board, whose policies and actions have the biggest impact on domestic fixed
income markets. Domestic/global economic news and geopolitical actions from across the world
also have an impact on fixed income yields and are monitored closely with regard to how they may
impact markets in the U.S. Investment staff is diligent about using this awareness to meet all of
the investment goals: Liquidity to meet the needs of all pool participants; Investment in highly
rated issues that maintain a high level of safety; and, when available, healthy yields on issues that
also meet one or both of the previous goals..

Bond Market Report; Investment Considerations

The yield on five-year bonds continued to fluctuate rather dramatically during the quarter, which
began with the Federal Reserve Board cutting the Federal Funds Rate by 25 basis points. From
there, news from a variety of areas, along with another cut by the Fed at the end of October, led
the five-year yield to fluctuate by 40% through the end of 2019. Yields began the quarter at 1.54%
and dipped to a quarter low of 1.35% following the first rate cut by the Fed. Strong economic
numbers sent money toward equity markets, so rates rose throughout October. With inflation
moored below the Fed’s 2% target, the Federal Funds rate was cut at the end of the month, pushing
yields down in concert with the move. A very strong October labor report sent rates higher in early
November, reaching a quarter high of 1.74% on the 8" of the month.

Weak global numbers, however, sent yields on the 5-year Treasury on a path downward into
December, with many analysts anticipating another rate cut by the Fed to help feed momentum
into markets. This did not come to pass, though, as the Fed once again stressed that the economy
was strong and there would be no further need for rate cuts. Shortly after, President Trump
announced that he had come to an agreement with China on a Phase 1 trade deal, while Congress
was separately passing the USMCA trade deal. Optimism fueled by these deals sent domestic
money toward equities and foreign money back toward home markets, thereby boosting fixed
income yields. The yield curve normalized for the first time in months with the yield on 5-year
Treasuries closing 2019 at 1.69%.

All of this was happening as Articles of Impeachment were being drawn up in the House of
Representatives against President Trump. Surprisingly, this had practically no impact on markets,
possibly because House Democrats had been telegraphing the move for months, if not years. We
are increasingly seeing that Americans, and investors, in particular, are becoming immune to the
antics of our government, no matter the party or branch of government. Whereas markets were
once very sensitive to the news that came out of Washington, D.C., it now appears that only news
directly pertaining to the economic condition of the country will have any major impact on the
behavior of both investors and our financial markets.
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This quarter continued the volatility in fixed income markets, although the U.S. economy
continues to show strength and modest growth. Unemployment remains historically low, wages
are increasing, and inflation remains low, even with a slight move upward at the end of the year.
The Fed maintains that they are comfortable with the current Federal Funds Rate and will not be
taking action unless economic data forces them to do so. This is in an effort to avoid the politics
that will be raging as we get deeper into 2020 and closer to the presidential election in November.
Any move that isn’t entirely data driven will be perceived as a political maneuver and Chairman
Powell stated emphatically that the board will not be drawn into any political games.

4) Other business: None

Next Meeting: The next quarterly meeting is scheduled for Thursday, April 23, 2020 at 10:00 a.m. in
the City Treasurer’s Conference Room.
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CITY OF SACRAMENTO - INVESTMENT POOL A
6-MONTH CASH FLOW ANALYSIS

February 1, 2020 - July 31, 2020
In millions

Cash Balances:

CalTRUST 293.639
Fidelity Fund 3.845
Five Star Bank Community Fund 25.047
JP Morgan Chase 1.735
LAIFA 45.000
Overnight Sweep 3.004
Safe Credit Union Community Fund 15.023
Less: Required bank balance by policy (0.500)
Cash available at beginning of period: 386.793
Projected net cash flow:
February-20 (3.826)
March-20 56.255
April-20 38.475
May-20 112.789
June-20 8.633
July-20 23.389
Net cash flow during period: 235.714
Cash in excess of policy: 622.507
Cash Balances of non-City and/or Pool A Participants:
SCERS Cash:
Fixed Bonds (7.260)
Large Cap Growth (1.143)
International (0.495)
Equity Income (2.029)
Retirement Trust Operating Fund (5.966)
Ann Land/Bertha Henschel Endowment Fund (0.028)
Ethel Hart Mutual Endowment Fund (0.078)
George H. Clark Memorial Scholarhip Fund (0.008)
Capitol Area Development Authority (CADA) (20.364)
American River Flood Control District (ARFCD) (8.628)
The Natomas Basin Conservancy (TNBC) (0.323)
Sacramento Public Library Authority (SPLA) (23.734)
Reclamation District No. 1000 (2.110)
SPLA Hurst Trust (0.281)
Gifts to Share (0.724)
Visit Sacramento (1.806)
Other Misc Non-City Funds (CalEPA, City/County Office-Water Planning, etc) (3.124)
Total cash balances of non-City and/or Pool A participants: , (78.101)
Excess or (Shortfall) if all Pool A participants withdraw all funds within 6 months: ; 544.406

\The City will be able to meet its cash flow needs for the next six months, with $623 mm to cover on going expenditures
, Non-City and/or Pool A participants have $78 mm invested in Pool A
; If all non-City and/or Pool A participants withdraw the entire $78 mm within the next twelve months, the City will have

$545 mm to cover on going expenditures
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CITY OF SACRAMENTO - INVESTMENT POOL A
12-MONTH CASH FLOW ANALYSIS

February 1, 2020 - January 31, 2021
In millions

Cash Balances:

CalTRUST 293.639
Fidelity Fund 3.845
Five Star Bank Community Fund 25.047
JP Morgan Chase 1.735
LAIFA 45.000
Overnight Sweep 3.004
Safe Credit Union Community Fund 15.023
Less: Required bank balance by policy (0.500)
Cash available at beginning of period: 386.793
Projected net cash flow:
February-20 (3.826)
March-20 56.255
April-20 38.475
May-20 112.789
June-20 8.633
July-20 23.389
August-20 3.067
September-20 (4.704)
October-20 3.674
November-20 (1.350)
December-20 50.127
January-21 60.822
Net cash flow during period: 347.350
Cash in excess of policy: 734.143
Cash Balances of non-City and/or Pool A Participants:
SCERS Cash:
Fixed Bonds (7.260)
Large Cap Growth (1.143)
International (0.495)
Equity Income (2.029)
Retirement Trust Operating Fund (5.966)
Ann Land/Bertha Henschel Endowment Fund (0.028)
Ethel Hart Mutual Endowment Fund (0.078)
George H. Clark Memorial Scholarhip Fund (0.008)
Capitol Area Development Authority (CADA) (20.364)
American River Flood Control District (ARFCD) (8.628)
The Natomas Basin Conservancy (TNBC) (0.323)
Sacramento Public Library Authority (SPLA) (23.734)
Reclamation District No. 1000 (2.110)
SPLA Hurst Trust (0.281)
Gifts to Share (0.724)
Visit Sacramento (1.806)
Other Misc Non-City Funds (CalEPA, City/County Office-Water Planning, etc) (3.124)
Total cash balances of non-City and/or Pool A participants: , (78.101)
Excess or (Shortfall) if all Pool A participants withdraw all funds within 12 months: ; 656.042

1 The City will be able to meet its cash flow needs for the next twelve months, with $734 mm to cover on going expenditures
2 Non-City and/or Pool A participants have $78 mm invested in Pool A
5 If all non-City and/or Pool A participants withdraw the entire $78 mm within the next twelve months, the City will have

$656 mm to cover on going expenditures
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CITY OF SACRAMENTO INVESTMENT POOL A
MONTHLY REVIEW - JANUARY 2020
STRATEGY

The Fund is invested pursuant to the objectives and requirements set forth in the City’s investment policy. The three
objectives of the investment policy, in order of priority, are (1) the preservation of capital by the investment in safe
instruments, (2) the liquidity needs of the City and pool participants so such parties will have access to cash when they need
it, and (3) the maximizing of current income while remaining consistent with the other more important objectives. The
City’s investment policy incorporates applicable provisions of state law including, among other things, the prudent person
standard and California Code Section 53601 pertaining to eligible investments.

PORTFOLIO STATISTICS PORTFOLIO COMPOSITION

Beginning Market Value 1,385,413,027 LAIF,3.11%  Cash &ZEngil;:alents, p Suprazr.‘;i/?]nais'
Month's Yield or RoR 2.17% NS e

Weighted Average Maturity (Yrs) 1.98 Boids, 8.65% -

Weighted Average Duration (Yrs) 1.89 Certificates of

Ending Book Value 1,446,832,795 Deposit, 7678

Ending Market Value 1,452,687,518 p?p”;:‘g’_ ;

Percent of Market to Book Value 100.40%

Month's Investment Earnings 2,526,647

Fiscal YTD Investment Earnings 19,185,033

External Third-Party Investment Manager

CalTRUST 293,639,028 |
LAIF 45,000,000 Pct. Assets 3 YTM
C te Bond 28.18% 1.32%
MATURITY SCHEDULE T DO ! :
] 0, 0,
Maturity Market Value  Pct. Holdings | CalTRUST. LR Ll
=1 Vigap 819,712,333 56.42% US Treasuries & Agencies 18.27% 2.04%
1-2 Years 191,290,256 13.17% Commercial Paper 9.96% 1.94%
2 -3 Years 127,953,667 8.81% Certificates of Deposit 7.67% 2.26%
3 -4 Years 56,484,650 3.89% Municipals Bonds 6.65% 2.20%
4 -5 Years 254,245,352 17.50% LAIF 3.11% 1.97%
3 Y"Sl+3° dys 3’001’262 1083(1):;" Cash & Equivalents 2.96% 1.80%
oo 1,452,687,51 0 Supranationals 2.91% 2.12%
$1,000,000,000
$800,000,000
$600,000,000 -
$400,000,000 - 351545352
S [zezesaz]
$200,000,000 - _1 27,953,667
¥ < 1Year 1 -2Years 2 -3 Years 3 - 4 Years 4 - 5 Years ) 5 yrs+30 dys
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INTEREST RATE ENVIRONMENT

The U.S. economy continued to show strength in January. Although unemployment ticked up to 3.6%, nonfarm payrolls increased by
225,000. Adjusted numbers from November and December also came in higher, along with the labor participation rate. Once again,
these numbers illustrate that the employment market continues to accommodate those who want to work and keeps drawing in those
who had once given up on looking for work. Election season has officially begun and the economy will be a big issue as the campaigns
head toward November 3. A Gallup poll asked Americans how they felt about the current state of the economy and their confidence in
it. Respondents displayed optimism that has not been seen since the tech bubble burst early in the century. Economists also pointed out
that there is no obvious bubble that could burst and put an end to the current economic momentum. If only the rest of the world was
experiencing the strength of our domestic economy, we might be seeing some major expansion both here and abroad. The outbreak of
coronavirus in China, however, has made some already skittish global investors even more so, as they look to the American fixed income
markets to provide safety against much more tenuous markets overseas. U.S. Treasuries are the investment of choice which is why, even
though equity markets are at or near record highs, fixed income yields are being pushed lower. The yield on 5-year Treasuries began the
calendar year at 1.69% and held rather steady for the first half of January. As bad news regarding coronavirus came out of China later
in the month, cash flooded into the U.S. and yields dropped all the way to 1.31% on January 31. Fed Chairman Jerome Powell has not
spoken much on the topic, but what he has said indicates that the board feels like rates could remain in this range into the summer.
Should they remain at this level, it is possible that The Fed could decide to cut the Federal Funds Rate to create a sense of equilibrium,
especially if inflation remains steady and below the target of 2%. Acknowledging this, the investment team will remain focused on
analyzing and discussing political, economic, and market conditions on a regular basis in order to develop investment strategies that
will best adapt to current economic conditions. It will continue to focus its bond buying around finding high quality issues that balance
both duration and yield in the portfolio, thereby balancing risk and return as the markets react to the activities of the Fed, the adjustments
to the markets caused by the policies adopted by the Federal government and its foreign peers, and the reactions of consumers to the
news that comes out each day.

Monthly Yields

Month Pool A LAIF

Jan-19 2.45% 2.36%

Feb-19 2.63% 2.39%

Mar-19 2.50% 2.44%

Apr-19 2.58% 2.45%

May-19 2.56% 2.45% sows Monthly Yields |
Jun-19 2.56% 2.43%

Jul-19 2.56% 2.38% 3.00%

Aug-19 2.51% 2.34% 2.00% ]

Sep-19 2.43% 2.28%

Oct-19 2.41% 2.19% 1.00%
Nov-19 2.41% 2.10% 0.00%
(=2} (=)} (=} (o)} ()Y (=)} (=) =)} N (=)} (=)} (o)} o
Dec-19 2.21% 2.04% E % g T:". % —E % E,“ o ;, g 5 g
Jan-20 2.17% 1.97% = 2 ¥ < 2 = 2 8 8 2 & =
FYTD 2.39% 2.19% | —o—Pool A =t LAIF |
CASH IN EXCESS OF POLICY (IN MILLIONS)
0 3 9 A Y O ¢ 9 O 0 9 De 3 i eb 20

eb A 0 ! U Aug 20 ¢ ! @ 0 0 U (
Excess Cash $ 540 [ $ 564 | $ 595 | $ 714 | $ 667 [ $ 598 | $ 630 | $ 556 | $ 535 | $ 533 | $ 691 | $ 656

CASH IN EXCESS OF POLICY
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CAPITOL AREA DEVELOPMENT AUTHORITY

MONTHLY REVIEW - JANUARY 2020

STRATEGY

The CADA funds are invested in the City of Sacramento’s Pool A investment fund. The Fund is invested pursuant to the
objectives and requirements set forth in the City’s investment policy. The three objectives of the investment policy, in order
of priority, are (1) the preservation of capital by the investment in safe instruments, (2) the liquidity needs of the City and
pool participants so such parties will have access to cash when they need it, and (3) the maximizing of current income while
remaining consistent with the other more important objectives. The City’s investment policy incorporates applicable
provisions of state law including, among other things, the prudent person standard and California Code Section 53601

pertaining to eligible investments.

CITY POOL A PORTFOLIO COMPOSITION

PORTFOLIO STATISTICS LAIF, 3.11%  Cash&Equivalents, _ Supranationals,
Beginning Balance 20,314,513 —— ‘ ridda e 291
Contributions 0 Bonds, 6.65% -
Withdrawals 0 Certificates of
Deposit, 7.67%
Interest Earned 37,517
Ending Balance 20,352,030 Pca"pfgfjg;
PERFORMANCE COMPARISON
City Pool A 2.17%
LAIF 1.97%
90 Day T-Bill 1.49%
Federal Funds 1.55% ‘
| Pct. Assets |
CITY POOL A MATURITY SCHDULE - —— ‘ — e
Maturity Market Value = Pet. Holdings QIpTS DRTIGS Sk 2o
' CalTRUST 20.29% 1.74%
<1 Year 819,712,333 56.42% UST & A - 18.27% > 04,
1 -2 Years 191,290,256 13.17% c reas‘f”le; Benees ) ‘96; 1'94;
2-3 Years 127,953,667 8.81% C"“fr;‘erc‘a fa];’er , : (y" 2‘26;
3 - 4 Years 56,484,650 3.89% ertl. 1f:ates of Deposit 7.6700 : 00
45 Years 254,245,352 17.50% M:mmpals Bonds 6.65% 2.20%
) 0,
5 yrs+30 dys 3,001,260 0.21% =l . 3] lf) 1'970A)
Total 1.452.687,518 100.00% Cash & quulvalents 2.96% 1.80%
Supranationals 2.91% 2.12%
$1,000,000,000
$800,000,000
$600.000,000 -
$400,000,000
254,245,352
[zsazessee]
$200,000,000 -
$0 .
<1 Year 1 -2 Years 2 -3 Years 3 -4 Years 4 - 5Years 5 yrs+30 dys
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City of Sacramento
CASH LEDGER

Capitol Area Development Authority - Banking
From 01-01-20 To 01-31-20

All Cash Accounts

Trade Settle Tran

Date Date Code  Quantity Security Amount Cash Balance
Pool A Interest Receivable
01-01-20 Beginning Balance 246,266.62
01-31-20 01-31-20 in Pool A Cash 37,516.65 283,783.27
Jan 2020 estimated Pool A interest -
37,516.65
01-31-20 Ending Balance 283,783.27
Pool A Cash
01-01-20 Beginning Balance 20,068,246.07
01-31-20 Ending Balance 20,068,246.07
Page 38 109



CAPITOL AREA DEVELOPMENT AUTHORITY - TAX EXEMPT
MONTHLY REVIEW - JANUARY 2020

STRATEGY

The CADA funds are invested in the City of Sacramento’s Pool A investment fund. The Fund is invested pursuant to the
objectives and requirements set forth in the City’s investment policy. The three objectives of the investment policy, in order
of priority, are (1) the preservation of capital by the investment in safe instruments, (2) the liquidity needs of the City and
pool participants so such parties will have access to cash when they need it, and (3) the maximizing of current income while
remaining consistent with the other more important objectives. The City’s investment policy incorporates applicable
provisions of state law including, among other things, the prudent person standard and California Code Section 53601

pertaining to eligible investments.

CITY POOL A PORTFOLIO COMPOSITION

PORTFOLIO STATISTICS LAIF, 3.11% Cash & Equivalents, _ Supranationals,
, 296% 2.91%

Beginning Balance 38,254 Municipals

Contributions 0 Bonds, 6.65%
Withdrawals 0 Certificates of
Interest Earned 71 Deposit, 7.67¢4
Ending Balance 38,325 Faner 50
PERFORMANCE COMPARISON

City Pool A 2.17%

LAIF 1.97%

90 Day T-Bill 1.49%

Federal Funds 1.55%

Asset Type | Pct. Assets|  YTM

CITY POOL A MATURITY SCHEDULE
Ve HHu s Corporate Bonds 28.18% 1.32%
= 17133 e 56 CalTRUST 20.29% | 1.74%
K % . .
= :;ar 191’290’256 3 17; US Treasuries & Agencies 18.27% 2.04%
— o =i, Commercial Paper 9.96% 1.94%
2 -3 Years 127,953,667 8.81% e ————— e e
3-4 Years 56,484,650 3.89% Me aLs ‘;’S; dep‘)S‘ - = 2‘20(;
4-5 Years 254,245,352 17.50% L:;‘F‘C‘pa pe 55 ;’ '970"
5 yrs+30 dys 3,001,260 0.21% : s 10° X OA’
Total 1.452,687.518 100.00% Cash & quulvalents 2.96% 1.80%
Supranationals 2.91% 2.12%
$1,000,000,000
$800,000,000 - -
$600,000,000 -
$400,000,000
[254.245.352 |
254,245,352
$200,000,000
$ P~ T
? < 1 Year 1 -2 Years 2 -3 Years 3 -4 Years 4 - 5 Years 5 yrs+30 dys
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City of Sacramento
CASH LEDGER

Capitol Area Development Authority - Tax Exempt
From 01-01-20 To 01-31-20

All Cash Accounts

Trade Settle Tran
Date Date Code  Quantity Security B Amount

Cash Balance

Pool A Interest Receivable

01-01-20 Beginning Balance
01-31-20 01-31-20 in Pool A Cash 70.65
Jan 2020 estimated Pool A interest ’
70.65
01-31-20 Ending Balance
Pool A Cash
01-01-20 Beginning Balance
01-31-20 Ending Balance
Page 40

463.77
534.42

534.42

37,790.27
37,790.27
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CAPITOL AREA DEVELOPMENT AUTHORITY - TAXABLE
MONTHLY REVIEW — JANUARY 2020
STRATEGY

The CADA funds are invested in the City of Sacramento’s Pool A investment fund. The Fund is invested pursuant to the
objectives and requirements set forth in the City’s investment policy. The three objectives of the investment policy, in order
of priority, are (1) the preservation of capital by the investment in safe instruments, (2) the liquidity needs of the City and
pool participants so such parties will have access to cash when they need it, and (3) the maximizing of current income while
remaining consistent with the other more important objectives. The City’s investment policy incorporates applicable
provisions of state law including, among other things, the prudent person standard and California Code Section 53601
pertaining to eligible investments.

CITY POOL A PORTFOLIO COMPOSITION

PORTFOLIO STATISTICS LAIF, 3.11% Cash & Equivalents, Supranationals,
3 2.96% 2.91%

Municipals e |

Beginning Balance 260,786

Contributions 0 Bonds, 6.65%
Withdrawals 0 Certificates of
Interest Earned 482 Depostt, 7.6 ¢
Ending Balance 261,268 :::Q?ng :
PERFORMANCE COMPARISON

City Pool A 2.17%

LAIF 1.97%

90 Day T-Bill 1.49%

Federal Funds 1.55%

 Pct. Assets

CITY POOL A MATURITY SCHEDULE
R 2 F T e Corporate Bonds 28.18% 1.32%

AR, it b R ENEL CalTRUST 2029% | 1.74%
? lesar ?;?;;(2)2 iz ? g‘ﬁ o; US Treasuries & Agencies 18.27% 2.04%

- 1o = e Commercial Paper 9.96% 1.94%
2 -3 Years 127,953,667 8.81% T Rr— e 5
3-4 Years 56,484,650 3.89% Mer L Ts ; dep"S‘ 6'65(; 2'200/"
4-5 Years 254,245,352 17.50% i il pe b =2 1' =
5 yrs+30 dys 3,001,260 0.21% Ak : Ll OA’ ‘97OA’
Total 1.452,687.518 100.00% Cash & quuwalents 2.96% 1.80%

Supranationals 2.91% 2.12%
$1,000,000,000

$800,000,000 - ]

$600.000.,000

$400,000,000 - -

[254.245,352
‘
$200,000,000 ~
|
$0 = - . v
< 1 Year 1 -2 Years 2 -3 Years 3 -4 Years 4 - 5Years 5 yrs+30 dys
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City of Sacramento
CASH LEDGER

Capitol Area Development Authority - Taxable
From 01-01-20 To 01-31-20

All Cash Accounts

Trade Settle Tran

Cash Balance

~ Date ~ Date Code  Quantity Security ~ Amount

Pool A Interest Receivable

01-01-20 Beginning Balance
01-31-20 01-31-20 in Pool A Cash 481.62
Jan 2020 estimated Pool A interest -
481.62
01-31-20 Ending Balance
Pool A Cash
01-01-20 Beginning Balance
01-31-20 Ending Balance
Page 42

3,161.52
3,643.14

3,643.14

257,624.67
257,624.67
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