March 13, 2020

TO: CADA Board of Directors

SUBJECT: March 20, 2020 Board Meeting
AGENDA ITEM 7
R STREET REMOVABLE BOLLARD INSTALLATION

CONTACT: Todd Leon, Development Director

RECOMMENDATION:

Staff recommends the Board adopt a resolution authorizing the Executive Director to enter into
a construction contract with B&M Builders in the amount of $97,380 for the R Street Removable
Bollard Installation project.

BACKGROUND

In 2018 CADA and the City of Sacramento completed the last phase of the R Street Streetscape
Improvement Project. The R Street improvements between 10" and 18" Streets provided
essential public infrastructure and other amenities for the R Street Corridor that have since
helped spur and support meaningful private investments for the area. The “new” R Street has
also attracted interest from several groups wanting to host various types of street parties.
However, closing a street in the City of Sacramento can be an expensive endeavor as it typically
requires the assistance of Sacramento Police Department to provide security and a removable
barrier (police vehicle) to close the street.

In order to address the City requirements for street closures and attract future events on R
Street between 16" and 18" Streets, a removable bollard system was included in the R Street
Phase 2 Streetscape Project design. The Developer of the Ice Blocks project also provided
additional removable bollards to the area on 17" Street and in Rice Alley. A removable bollard
system was also considered for the R Street Phase 3 Streetscape project between 13" and 16
Streets but, due to budget limitations, it was not included in the design. Bollards were not
considered during the design and construction of the R Street Phase | Streetscape project
between 10" and 13™ Streets.

To support street events throughout the R Street Corridor, the bollard project was added to
CADA R Street Streetscape Budget in FY 15/16. Staff planned to install the removable bollards
system on R Street between 10" and 15" Streets immediately after the completion of the Phase
3 project in the summer of 2018 but the project has been delayed due to complications with
getting City approval. CADA staff and its consultant Cunningham Engineering worked with the
City Public works staff for over a year to address City concerns and finally received City
approval on November 26, 2019.



Staff solicited bids for the R Street Bollard Installation project through CADA's formal bidding
process. The bid package was released on January 28, 2020. The project scope of work calls
for the contractor to install removable bollard receivers on R Street as shown in Attachment 1,
Approved Construction Bidding Plans.

The mandatory Pre-Bid Job Walk was held on Wednesday, February 19, 2020 at 10:00 a.m.,
and was attended by six (6) contractors as shown in Attachment 2, R St. Bollards Job Walk-
Thru Sign-in Sheet. The following four (4) bid submissions were received on the March 4, 2020
due date as shown in Attachment 3, Bid Tabulation Form:

e B&M Builders $97,380.00

e NFB Engineering $118,200.00

e David Engineering $151,400.00

e Pro Builders $158,000.00 (non-responsive)

B&M Builders’ bid of $97,380.00 was determined to be the lowest responsive, responsible bid
following staff review of the bid submissions. B&M Builders has been in business for over 15
years and has over 40 combined years of experience among the company’s principals.
Accordingly, staff recommends the Board authorize the Executive Director to enter into a
construction contract with B&M Builders in the amount of $97,380.

If this recommendation is approved by the Board, staff will issue a notice of award to B&M
Builders immediately. The work should commence as soon as B&M and CADA staff are able to
pull the revocable permits, receive approval of a traffic plan and provide acceptable insurance
to the City of Sacramento. Finalizing the City permits should take approximately 2 weeks to
complete. The contract scope of work provides that the contractor will create and obtain
approval of the construction traffic plan and work with the City Public Works Inspector to
proceed with the actual work. The R Street Removable Bollard installation project should take
approximately two months to complete.

POLICY

This item comes before the Board because the contract award amount exceeds the $50,000
contract approval authority of the Executive Director. Construction contracts in excess of
$50,000 must be formally bid in accordance with CADA Contract Policy, and authorization for a
contract award must be granted by the Board of Directors.

FINANCIAL IMPACTS

Work under this contract will be funded using funds from the R Street Streetscape
Infrastructure budget which currently contains $143,628.

ENVIRONMENTAL REVIEW

Not applicable. This is an administrative action and is not a project subject to the guidelines of
the California Environmental Quality Act (CEQA).



STRATEGIC PLAN

The proposed action addresses the following 2016-2021 CADA Strategic Plan goal to: “Build
neighborhood amenities.”

CONTRACT AWARD CONSIDERATIONS

This construction contract was bid and awarded in accordance with CADA’s Contract Policy and
Outreach Procedures. If change orders are needed, CADA'’s contract policy allows the Executive
Director to approve change orders in the cumulative amount of $25,000 or 20% of the base
contract amount, whichever is greater.

Attachments:
1. Approved Construction Bidding Plans

2. R Street Bollards Walk-Thru Sign-in Sheet
3. Bid Tabulation Form
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Attachment 2
PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.

The preferred method of contact is email, so be sure to include the email contact information.

CAPITOL AREA DEVELOPMENT AUTHORITY -JOB WALK SIGN IN SHEET
R Street Bollards — 10th — 15t Streets, Sacramento

Job Walk Date: Wednesday, February 19, 2020 @ 10:00 a.m. @ 10" and R Street, Sacramento
Bid Due Date: Wednesday, March 4, 2020 @ 2:00 p.m. @ 1522 14 Street, Sacramento

License .
Name and Address of Company Typeand | Phone Email Signature/Date
Number
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PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.
The preferred method of contact is email, so be sure to include the email contact information.

License ]
Name and Address of Company Type and Phone Email Signature/Date
_ Number
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PLEASE COMPLETE THE INFORMATION REQUESTED BELOW.
The preferred method of contact is email, so be sure to include the email contact information.

License
Name and Address of Company Type and | Phone Email Signature/Date
Number —
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RESOLUTION NO. 20- 04
Adopted by the Capitol Area Development Authority

March 20, 2020

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
CONSTRUCTION CONTRACT WITH B&M BUILDERS IN THE AMOUNT OF $97,380 FOR
THE R STREET REMOVABLE BOLLARD INSTALLATION PROJECT

WHEREAS, CADA conducted a formal bid process for the R Street Removable Bollard
Installation Project and

WHEREAS, B&M Builders was the lowest responsive, responsible bid in the amount of
$97,380.

NOW, THEREFORE, BE IT RESOLVED, by the Capitol Area Development Authority Board of
Directors that the Executive Director is hereby authorized, on behalf of the Authority, to enter
into a construction contract with B&M Builders in the amount of $97,380 for the R Street
Removable Bollard Installation Project.

Ann Bailey, Chair

ATTEST:

Secretary to the Board of Directors
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