
 
 

 
 
 
 
September 10, 2021 
 
TO:  CADA Board of Directors 
SUBJECT: September 17, 2021 Board Meeting 
  AGENDA ITEM 5 
 BIELE COURTYARD CONCRETE PROJECT - 1421 15TH ST 
 
CONTACT PERSON:  Frank Czajka, Construction Manager 
                                     Tom Van Syoc, Facilities Maintenance Manager 
 
RECOMMENDATION 
 
Staff recommends the Board adopt a resolution authorizing the Executive Director to enter into a 
construction contract with TJR Resources, Inc. in the amount of $62,000 for the Biele Courtyard 
Concrete Project at 1421 15th St., Sacramento, CA 95811. 
 
BACKGROUND  
 
Biele Place is a 35-unit senior apartment community constructed in 1984 and managed by CADA. 
Over the years, the building’s courtyard patio has become cracked and buckled due to the tree 
roots and aging, resulting in significant tripping hazards. The concrete patio, thus, needs to be 
replaced.     
 
Staff solicited bids for the Biele Courtyard Concrete Project through CADA’s formal bidding 
process. The bid package was released on July 31, 2021.  The project scope of work calls for the 
contractor to demolish and remove the cracked and buckled concrete patio, prepare the area as 
outlined in the project’s scope, and pour a new concrete patio (approx. 50’x50’). The scope also 
includes installation of new landscape lighting and dwarf ornamental trees, which will be planted 
in pots to avoid damage to the new patio.  
 
The mandatory Pre-Bid Job Walk was held on August 19, 2021 at 11:00 a.m., and was attended 
by 11 contractors (See Attachment 1, Walk-Thru Sign-in Sheet).  Seven (7) bids were received 
on the due date of August 26, 2021 (See Attachment 2, Bid Tabulation Form).  
 
B&M Builders submitted a bid of $167,214, which was determined to be non-responsive due to 
required item(s) that were not included in the bid package.  Elite Service Experts submitted a bid 
of $119,880. Mark Wallace Masonry, Inc submitted a bid of $101,963, which was determined to 
be non-responsive due to required item(s) omitted from their bid package. Saenz Landscape 
submitted a bid of $95,178, which was determined to be non-responsive due to required item(s) 
that were not included in the bid package.  Buskirk Construction, Inc submitted a bid of $95,000. 
Pile Engineering, Inc submitted a bid of $81,000, which was determined to be non-responsive 
due to required item(s) that were not included in the bid package. TJR Resources, Inc. submitted 
a bid of $62,000, which was determined to be the lowest responsive, responsible bid following 
staff review of the bid submissions. Based on reference checks of TJR Resources, Inc., staff has 
determined that the company has a good track record and is qualified to perform the work 
necessary to fulfill this contract.  Accordingly, staff recommends the Board authorize the Executive 
Director to enter into a construction contract with TJR Resources, Inc. for the amount of $62,000. 
 

 



If this recommendation is approved by the Board, staff will issue a notice of award to TJR 
Resources, Inc. immediately. Work is expected to commence by Oct 4, 2021 and is estimated to 
take approximately one and half months to complete.  The contract scope of work provides that 
the Construction Manager and Maintenance Manager will inspect the prep work and determine 
that it meets CADA’s standards before the contractor will be permitted to proceed with the final 
concrete work.   
 
Approval of this contract will allow CADA to move forward with this Biele Place Courtyard 
Concrete Project and allow our tenants to live in upgraded & safe building.  
 
POLICY 
 
This item comes before the Board because the contract award amount exceeds the $50,000 
contract approval authority of the Executive Director.  Construction contracts in excess of $50,000 
must be formally bid in accordance with CADA Contract Policy, and authorization for a contract 
award must be granted by the Board of Directors.  
 
FINANCIAL IMPACTS 
 
Work under this contract will be funded using funds allocated in the Capital Investment Program 
(CIP) budget. C21- FY 20/21 Major Construction CIP budget, which was adopted by the Board in 
June 2020, contains a total of $81,000 for Concrete-Restoration/Cleaning at Biele Place.  
 
ENVIRONMENTAL REVIEW 
 
Not applicable.  This is an administrative action and is not a project subject to the guidelines of 
the California Environmental Quality Act (CEQA).  
 
STRATEGIC PLAN  
 
The proposed action addresses the following 2016-2021 CADA Strategic Plan goal: “Provide 
Superior Property Management.”  
 
CONTRACT AWARD CONSIDERATIONS 
 
Construction contracts that will be executed to carry out work under the Capital Investment 
Program are bid and awarded in accordance with CADA’s Contract Policy and Outreach 
Procedures.  If change orders are needed, CADA’s contract policy allows the Executive Director 
to approve change orders in the cumulative amount of $25,000 or 20% of the base contract 
amount, whichever is greater.  
 
Attachments: 
  

1. Walk-Thru Sign-in Sheet   
2. Bid Tabulation Form                                                  
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RESOLUTION NO. 21 - 36 
 

Adopted by the Capitol Area Development Authority 
 

September 17, 2021 
 
 

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A 
CONSTRUCTION CONTRACT FOR THE BIELE COURTYARD CONCRETE PROJECT 

 
 
WHEREAS, CADA conducted a formal bid process for the Biele Courtyard Concrete Project at 
1421 15th St., Sacramento, CA 95811; and 
 
WHEREAS, TJR Resources, Inc. is the lowest qualified bidder with a bid of $62,000.00 and has 
advised CADA of its interest in being awarded the contract and completing the work.  
 
NOW, THEREFORE, BE IT RESOLVED, by the Capitol Area Development Authority Board of 
Directors that the Executive Director is hereby authorized, on behalf of the Authority, to enter into 
a contract with TJR Resources, Inc. in the amount of $62,000.00. 
 
 
 
 
  ___________________________  
     Ann Bailey, Chair   
    
 
 

ATTEST: 
 
 
 
_____________________________ 
Tara Gandara 
Secretary to the Board of Directors 
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